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“Emotions are 
        the key to  
            the intellect”
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2017:  
Making Learning Visible

2017 has been the start of a rather 
remarkable journey not just for 
Nairne School (Preschool – Year 
7) but for the whole Heysen 
Partnership. 17 sites make up 
this partnership and at the end of 
2016, all Principals and Preschool 
Directors reached a unanimous 
decision to begin a collaborative 
three year journey focussed on 
improvement and growth for every 
child, in every setting within our 
DECD established cluster of schools. 

Led by Nanette Van Ruiten, our Education 
Director, we came to a collective decision 
to engage the services of a training and 
development company based in Melbourne. 
We wanted to get serious about learning and 
serious about how we as educators supported 
and activated learning. The most current 
evidence indicated that a focus on the work 
of John Hattie and Michael Fullan would be 
the most significant way of achieving that. 

a more personalised approach to learning.
Supporting staff to challenge themselves and 
their skills, knowledge and understandings 
so that they feel empowered to create 
environments which support all students to 
become powerful and articulate learners.

A collective, long term focus across our whole 
Partnership of schools and preschools means 
that every time leaders get together Visible 
Learning is on the agenda. Common language 
is the start of greater continuity for students 
and their families and we are confident that 
this work will make a difference both in our 
site and across the district. 

“When teachers see learning through the eyes of the student  and 
     When students see themselves as their own teachers.”

        John Hattie

Visible Learners can articulate what they 
are learning, how they are going with their 
learning, what their next learning targets 
or goals might be and why their learning is 
important. Teachers support this by explaining 
learning intentions and sharing with or 
co-creating success criteria. Assessment 
tasks are clear to students and become a 
way of celebrating deep learning rather than 
something to be feared. 

Looking at learning and including children in 
the learning process is not a new concept at 
Nairne School. Over the last 7 years we have 
been working relentlessly towards creating 
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• All staff and students see themselves 
as learners

• All staff commit to a Visible Learning journey 
and begin using Learning Intentions and 
success criteria

• Write whole school agreements in 
Mathematics, Literacy, ICT and personalised 
learning visible and embedded in practice.

• Make learning intentions, success criteria 
and feedback strategies clear for all 
students.

Learning to Know
            Higher standards of learning achievement 

DECD priorities

Our Expectations

Improvement and Planning

What are the Pillar Groups?

Nairne School uses the UNESCO Pillars of Learning as a framework for its goverance, management, teaching 
and learning and student voice groups, and form a framework for the school's Site Improvement Plan.  
 
 
 Learning to Know   Learning to Live Together   Learning to Live Sustainably

A fourth Pillar Group, Learning to Be, acts as an extended leadership advisory group

• Agreed whole school data collection 
processes are in place.

• Growth orientated targets; literacy and 
numeracy 10% increase in students in 
upper proficiency bands and 5% reduction 
in students in lower proficiency bands.

• 80% students R-2 reaching SEA benchmark 
in reading

• Intervention in numeracy and literacy 
will support 50+ students/year

• Extend focus in literacy, numeracy and 
personalised learning to include preschool

• One plans exist for all aboriginal, Children 
in Care and Students with Disabilities

Our Priorities

Visible Learning,  
Personalised Learning, 
English, Mathematics and 
Interactive technologies
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After our second training day we spent time 
making the links to the work that we have 
already been doing. All staff worked with 
the literacy and maths mentors to plan and 
document their own learning intentions and 
success criteria. Every class will have these 
up and easily accessible so that children and 
families know exactly what is happening with 
learning. Many of these will be included on 
the class communication board. 

A Literacy Agreement and draft Mathematics 
and IT Agreement have been in place for 
several years. They helped us move towards 
some common goals but were very general in 
nature. This year we planned to expand these 
to document more specific information and 
intentions by creating Learning Community 
Contracts. This was trialled but the structure 
was not successful. After much reflection 
we are ready to trial a new "Connections 
Framework” that will allow us to capture the 
work of learning communities in mathematics 
and literacy but also much more. The framework 
will acknowledge the work of the specialist 
teachers, librarians and also capture important 
aspects of the learning community. This new 
structure has been designed to be flexible 
but also focussed enough to identify specific 
commitments. The “Connections Framework” 
will be the focus of our work for next year.

Personalised Learning Plan meetings provide 
time for staff to share progress and goals with 
each other and the leadership team. Termly 
aspirations in mathematics, literacy, personalised 
learning and Interactive technologies are shared 
three times a year. Once a year staff meet in 
groups of three and have specific conversations 
with the leadership team focussed on our 
improvement agenda. This year we collated 
these to see where we are with consistency 
of approaches and practice.

Visible Learning was launched in term 1 
and involved all staff across the Partnership 
attending a training day. We have extensively 
surveyed staff and students and established 
where we are with our understandings and 
what we need to do next.

We have created a school aspiration:

“ All Students at Nairne School to show a 0.4 or greater effect size 
in maths, reading and spelling and exhibit the characteristics of a 
assessment-capable visible learner.
They understand what they are learning, how they are going, where 
they will go next and can interpret assessment results and act on this 
understanding.” 

Our intervention and support programmes have 
expanded again this year to include Quicksmart 
Literacy as well as Quicksmart Maths, Read 
Up and Multi lit. With effect sizes sometimes 
of 1.3 (0.4 is a good years growth) and above 
it is no wonder most students are very keen 
to be part of these sessions. 

Visible Learning across the Partnership and 
within the school has already had some very 
positive effects. Staff will have at least three 
Learning Community meetings each term 
supporting shared planning and communication 
amongst cohort teams. Meetings will regularly 
have on their agenda data analysis, learning 
intentions, success criteria and feedback to 
students. We will be using athe Learning to 
Be group to continue to feed forwards and 
backwards about each learning community’s 
journey.

Teachers and SSOs work collaboratively to 
establish personal, short-term goals for all 
of our identified students. In 2017 we had 
theirty-eight official One Plans and twenty-
three   plans that were school funded or 
teachers felt that it was important to have 
extra support around a particular child’s 
learning. We also thank families for joining in 
with this process. These are shared regularly 
with parents. Successful One Plans require 
considerable amounts of time and effort and 
we have just been notified that DECD will be 
rolling out One Plans across all sites over the 
next three years. We are hoping they will be 
very similar to what we have been doing for 
the last five years. 

Our Achievements

Our Summary
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DATA Source: DECD special extract from Student Data Warehouse, September  2017. *NOTE: Reporting Data not provided when less than six students in the respective 
cohort. Due to rounding of percentages, data may not add up to 100%.

2015        2016        2017

NAPLAN Reading Analysis
This year our NAPLAN reading results tell a good story and one 
that indicates we are building a stronger and more consistent 
“base” for students to work from. This is the second year in a 
row that we have had over 80% of the year 3’s achieving at or 
above the DECD Standard of Educational Achievement (SEA). 
This is good news for our school as they will progress through 
to year 7 with the expectation now on each teacher in each 
Learning Community to contribute to this percentage and to 
support students with even higher growth.

Looking at results from year to year can sometimes be misleading 
as they can represent very different cohorts of students. The 
proficiency graphs tell a very strong story about our 2015 year 
5’s as an additional 18% of these students have gone on to reach 
SEA as year 7’s this year. That is a very significant growth pattern. 

NAPLAN Numeracy Analysis 
Numeracy is the stand out result this year right across the school! 
Our results were also acknowledged at a Partnership level when 
in term 3 schools data was scrutinized by DECD personnel and our 
school was identified as being a leader in performance.

The year 3 cohort are increasing steadily and heading towards our 
target of at least 80% of students reaching SEA. 

The progression data for year 3-5 is fantastic and certainly something 
to be celebrated. Having 38% of our students showing upper level 
growth from year 3 to year 5 is excellent as is the fact that only 7% 
of this group showed lower progress growth. 

The year 7 results look to have dropped a little however the same 
students in 2015 (as year 5’s) were only achieving 62% at benchmark 
so moving to 73 % is something to celebrate.

It will be exciting to see what the next 2 cohorts of year 7’s can achieve 
as their growth targets given their higher starting point as year 5’s. 

Reading Progression Year 3-5 Year 5-7
State 

(average)

Lower Progress Group 29% 31% 25%

Middle Progress Group 44% 50% 50%

Upper Progress Group 27% 19% 25%

Numeracy Progression Year 3-5 Year 5-7
State 

(average)

Lower Progress Group 7% 29% 25%

Middle Progress Group 55% 59% 50%

Upper Progress Group 38% 12% 25%

NAPLAN Proficiency:  Numeracy

2015        2016        2017

NAPLAN Proficiency:  Reading

82% 83%

72% 74% 78% 80%

• Explore Visible Learning and increased 
Student Voice options and how to increase 
awareness of Visible Learning in the 
community.

• Commit to the “Connections Framework “ 
and by the end of the year each Learning 
Community will have captured current 
common practice and agreed to new 
opportunities for greater collaboration 
across the site. 

Our Recommendations for 2018

• Increase % of students in the top 2 
NAPLAN bands.

• Ensure that the concepts of personal 
excellence and personal best become 
embedded by creating high expectations, 
challenge and support for Discovery, 
Investigations and Education Research 
Projects.

• Encourage and support new learning 
through learning ‘Intensives’ and focus 
groups if funding allows.

• Continue to define and expand the role of 
Learning Communities and Learning to Be.
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Growth Mindset and Wellbeing & 
Engagement Collection Survey
Each year our year 6/7 students participate in 
a statewide survey of emotional and physical 
wellbeing. We look at the results carefully to 
determine how we can best personalise learning 
for our senior students. This year based on 
last years results we focused on mindsets 
towards learning (optimism, perseverance, 
engagement) and connectedness to adults 
at the school.

Our Priorities Our Expectations 

• Positive Learning Culture
• Child Protection Curriculum
• Student Voice
• Attendance
• Aboriginal Strategy

Improve health and wellbeing; Improve and integrate child safety; Engage children, families and community.
 DECD priorities

• All members of our community practice 
restorative, logical and proactive processes

• Our school is inclusive of all and promotes 
inclusivity.

• Child protection curriculum is part of 
all classrooms learning.

• Students are given opportunity to 
contribute to the community in a variety 
of leadership roles.

• Attendance and behaviour is monitored 
to support student learning.

Our Achievements

Learning to  
        Live Together
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At the beginning of the year all 6/7 classes took 
part in lessons to set the scene for the year 
about fixed and growth mindsets. This work, 
based on the foundation of positive psychology 
and from the work of Carol Dweck, focused 
on getting students to understand that their 
thinking about learning plays almost as much 
importance as ability. Students learnt to say 
“I can’t do it yet” rather than “I can’t do it”. 
Students learnt about the importance of setting 
goals and putting in effort to achieve goals. We 
particularly focused on our virtues of persistence 
and excellence during these sessions. To further 
develop student understanding classes also 
spent time learning about the anatomy of the 
brain and its areas of functions. This led to an 
interesting session directing brains.

Our results this year have shown improvement in 
areas such as optimism (2016 25.6% compared 
to 55% in 2017 high band) connectedness with 
adults at school (2016 51.9% compared to 62% in 
2017 in high band) and emotional engagement 
with teacher (2016 58.8% compared to 70% 
in 2017 in high band. 

The results show that we need to continue to 
focus on supporting our students to persevere 
to achieve their goals and to continue to 
work with our senior students about further 
developing a school climate where all students 
feel valued and part of our Nairne community

Belinda (Student Wellbeing Leader) and Kieran 
(Pastoral Support Worker) attended Kimochi 
training. Kimochi (meaning “feelings” in 
Japanese) are characters that help students 
explore what different feelings look like and 
strategies to mange them. All students in the 
Preschool and Junior Primary were introduced 
to the five character: Cloud, Bug, Hugtopuss, 
Lovey and Cat. After the students got to 

Year 2015 2016 2017

Reception 92.7% 91.4% 88.4%

Year 01 93.7% 94.5% 91.5%

Year 02 93.7% 93.5% 94.2%

Year 03 93.6% 93.5% 94.4%

Year 04 94.3% 93.2% 92%

Year 05 91.8% 94.0% 94%

Year 06 92.2% 92.8% 93.9%

Year 07 92.2% 92.9% 92.4%

Total 93.1% 93.3% 92.5%

Data Source: Site PerformanceReporting System,  

Semester 1 Attendance.

Student Attendance Analysis

Attendance Policy
Each year the attendance policy is reviewed to ensure it supports 
staff and families to ensure that children attend school on time 
and regularly.  We continue to monitor attendance each term 
and contact families if we have concerns about absences.  This 
year we have had the support of our regional attendance officer 
to support a few families get their children to school on time 
and regularly.  Overall of our school community has developed 
supportive practices to around attendance

New Support Programs in 2017
In addition to programs that we have been 
running at this school for several years such 
as “What’s the Buzz”, “Rock and Water” and 
lunchtime activities this year saw our school 
providing students with support in different ways.
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know each character they then learnt about 
the keys to communication. This program 
was very successful and engaged children in 
talking about feelings in a very supportive and 
age appropriate way. We hope to continue 
using the Kimochis to teach social/emotional 
learning in the future.

The Listening Program
There is a wealth of evidence supporting  the  
notion that the brain is plastic and can be 
rewired. Recently we have begun looking at 
how sound can do this. Leesa and Jill Hardy 
investigated schools that have been using a 
technique called "The Listening Program"  for 
several years. This year, with the support of 
Jill Hardy who has engaged in training in this 
program, we have been able to run our own 
trial. Eighteen students have began the program 
which entails them coming to the sunroom 
twice a day for 15 minutes and listening to 
classical music that has been arranged to 
support increased focus, motivation and ability 
to learn. We hope to be able to measure the 
benefits to students who participate in the 
full one year program next year.

Student Leadership
We began the year with a different approach 
to student leadership within our school. 
Traditionally we have taken senior Student 
Voice to a leadership training in Adelaide. This 

year we focused on the various ways students 
can be leaders at our school. So we decided 
to take all students involved in being House 
Captains, PALS leaders and Student Voice 
seniors to Monarto Zoo to take part in a 
more collaborative approach to leadership. 
Students were asked to think about the 
different ways you can be a leader and 
asked to complete many tasks that involved 
working collaboratively as well as looking 
for ways to develop their own leadership 
skills and those of others.

Our House Captains not only ran fantastic 
events on sports day but ran lunchtimes sports 
during the year. We had an overwhelming 
amount of students take part in the PALS 
(Play At Lunchtime Sports) program this 
year providing Junior Primary students 
with games to join in each day of the week. 

In 2017 we continued with our Student 
Voice structure of three groups linked to 
our schools pillars. 

• Learning to Know

• Learning to Live Sustainably 

• Learning to Live Together

Two representatives from classes in years 
2-7 formed the groups and met weekly on 
Thursday afternoons in the Dekhang room.

Each year we monitor student behaviour by 
recording issues that occur in the class and 
yard.  The leadership team regularly look 
at students who are having difficulties and 
develop plans to support that include families.  

This year we have also introduced a recording 
system for teachers to fill in when on yard 
duty to reflect students that they have 

Whole Student Population 507

Students not involved in harassment 467

Students involved in harassment 40

supported in the yard. This has allowed us 
to track students behaviour in the yard and 
follow up in a proactive manner.  This strategy 
arose from the review on the behaviour and 
learning policy. 

When reviewing our data collated this 
year we only had a small proportion of our 
students involved in harassment/bullying.  

Student Population Behavioural Analysis

Students involved in harassment less than 5 times 37

Students involved in harassment more than 5 times 3

Student	Population

495

Students	involved	in	harassm
ent

32

Students	involved	in	m
ore	than	5	issues	of	harassm

ent
3

Disability

2

Fam
ily	engaged	in	support	service

3

8%     (40)

Student	Population

495

Students	involved	in	harassm
ent

32

Students	involved	in	m
ore	than	5	issues	of	harassm

ent
3

Disability

2

Fam
ily	engaged	in	support	service

3

7.5%   (3)

92.5%       (37)

92%              (467)

When we looked further into these students 
we notices that only 3 students had been 
involved in issues of harassment/bullying 5 
or more times.  Of those 3 students all are 
students identified with a disability and who 
the school has been working in partnership 
with teachers, families and outside service 
providers to support the child in engaging 
positively with others.

2017 Virtues in Focus
Whole School Virtues
Excellence Kindness

Early Years (R/1/2)
Honesty 
Friendliness/Kindness

Self discipline 
Perseverance

Lower Years (Year 2/3)
Cooperation

Thankfulness

Excellence

Responsibility

Middle Years (Year 3/4/5)
Kindness

Responsibility

Perseverance

Excellence

Senior Years (Year 5/6/7)
Self-discipline

Excellence

 Integrity

 Respect

SSOs
Perseverance

Respect

Kindness

Tact
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Our Recommendations for 2018

• Continue to embed growth mindsets 
in upper primary classes.

• Further develop processes to capture 
social/emotional learning and programs 
of support for individual students

• Review student voice structure and 
look at linking further with governing 
council pillar groups.

• Student voice to continue to promote 
the “choices” students have if they have 
problems in the class or yard.

• Further develop supportive links from 
Preschool to School.

• Further develop communication with 
families in regards to individual students, 
class learning and whole school focus 
and events.

Kindness
We have continued to grow kindness with 
our school community this year with student 
voice running two kindness days. In term 3 
the Learning to Live Together student voice 
group ran activities at lunchtime such as face 
painting, card making, loom banding and a cafe 
as acts of kindness to their student community. 
They encouraged classes and individuals to 
perform random acts of kindness also on 
this day. In term 4 our school celebrated the 
International Day of Kindness on Monday 
the 13th of November where classes joined 
their buddy classes for a swim in the pool and 
student voice organised a special dance and 
Karaoke session in the gym. 

Behaviour and Learning
This year we have undertaken a substantial 
review of the Behaviour and Learning Policy. 
The policy was created approximately five years 
ago with lots of consultation from the school 
community and has since been modified each 
year. We felt that this year however, it needed 
a much more detailed review to ensure that 
the policy reflects our values and supports 
our students and families to resolve issues in 
a supported and restorative manner.

This year we created a parent group (made up 
of governing council members), a staff group 
and a student group to review this policy in 
more detail and align it more closely with our 
pedagogy and practice.

A significant change has been about the level 
of the issue (being harassment or bullying) 
and supporting parents to feel that they can 
report issues to staff. Additionally we have 
worked with students on further developing 

	

Student	Grievance	Procedure	
	

	

At	Nairne	School	we	actively	support	students	to	be	part	of	resolving	problems	
	and	seeking	support	from	an	adult	if	needed.		

	
The	Nairne	Student	CHOICEs	are	developed	by	our	student	voice	and	used	in	all	classrooms.	

	

		
	

	

	

	

	

“Emotions	are	the	key	to	the	intellect”	Robyn	Fogerty	

	

	 	

Choice
C

Help
H Own	up	

to	it
O In	

control
I Clear	

messages
C Exit	from	the	

situation
E

2017-18		
Behaviour	Learning	Programme	

Peace
We continue to support our students in 
understanding the virtue of “Peace”. This 
year we had our second biannual peace 
march around the school and local streets. 
Students investigated symbols of peace, how 
lives of other children around the world is not 

peaceful and also about human rights. It was a 
fantastic opportunity for our school to connect 
our students with global issues.

Charity
At Nairne School we encourage students to think 
about others by way of donating to charities. Each 
term Student Voice raise awareness with students 
about charities and promote them through casual 
days. This year money from casual days went to 
our World Vision child - Dalimberg, endangered 
rhinos (Monarto Zoo), our Moon Bears (Kevin 
and Banjo) and Canteen (Bandana day). We have 
had many students give up a little bit extra to 
support the needs of others. 

a process that they can follow if they have 
a problem with their peers to support them 
to develop confidence in resolving issues. 
Student voice ran lunchtime forums where 
many students gave feedback and suggestions 
about the current “choice steps” poster. 
Many children believed that it should not 
be a "first do this, then do this" procedure, 
but rather different options of what they can 
do if they have a problem. The new diagram 
reflects this change.

This policy will be placed on our website 
and be given to new families on enrolment.

Our Summary



| Nairne School | yearinreview |  2 0 1 7  |  1 1

• Sustainable learning and living

• Continue Bug/Critter Club 
success

• Develop active travel 
initiatives with “Way2Go” and 
Mt Barker council

• Continue to evolve Kitchen 
Garden program

• Developing Outdoor Nature 
Play areas, Recycling and Yard 
Rubbish Reduction.

• All students will be actively involved in 
environmental initiatives

• Environmental initiatives are 
communicated to the community

• Staff develop links with environment 
through other curriculum areas

• Support Nude Food Days

• All classes participate in either 
germination, propagation, growing, 
harvesting, food preparation and/or 
eating linked to the garden and the kids 
kitchen.

• Development of “Virtues Garden” with 
assistance from Governing Council and 
Student Voice

• Development of “Japanese Garden” 
by Mr Claridge’s class and parents

• Introduction of lunchtime “Bug  / 
Critter Club” by Leanne

• Regular section in newsletter highlighting 
environmental initiatives and garden 
news

• Connecting with the community through 
tree planting at Matthew Rd Reserve 
and monitoring our tree planting at 
the Retirement Village

• Nude Food days embedded across 
school community

Learning to  
    Live Sustainably

Our Priorities Our Achievements

Engage children, families & communities in sustainable practice 
        DECD priorities

Our Expectations
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• Most classes continue to be involved 
with Sally in the kitchen garden

• Year 6/7 class working with Sally in 
development of Butterfly Garden

• Development of “Frog Bog Garden"

• Apply for grant through “Way2Go” 
organisation

• “Swing Park” completion

• Pool construction completed

Nairne School has continued to work in 
partnership with the Natural Resource 
Management Education group, accessing 
their expertise in regards to student learning 
programs, staff training and development 
and resources to assist with environmental 
projects. This year NRM have initiated frog 
and water bug sessions with middle primary 
classes.

Our student, parent and staff “Learning to 
Live Sustainably” groups have continued 
to work alongside each other this year to 
develop projects that engage all parties, 
helping to engender a sense of community 
across the school.

We have received a great deal of interest from 
the wider community in relation to some of 
our school environmental initiatives. This 
was emphasized by “Totally Wild” sending a 
production crew to film a segment involving 
students and staff which was then aired on TV. 

Our Recommendations for 2018

• Continue development of “D  driveway 
area” 

• Lobby for replacement of hard court 
near gym, awaiting DECD funding

• Continued development of Butterfly 
Garden pathway towards seniors 
building including planting

• Continue development of “Critter 
Club”

• Develop insect hotels, possum and bird 
boxes through Tech Shed activities.

Our students displayed detailed knowledge, 
insight and enthusiasm towards the many bugs 
and insects that they care for. This initiative 
was also highlighted on the DECD Facebook 
page and in magazine articles by Australian 
Teachers Journal and Kids National Geographic 
plus our local newspapers!

Our “LTLS” groups have continued to promote 
and develop sustainable practices and improve 
grounds across our site in the following ways:

• Encouraging “Nude Food” lunch boxes 
across our schools every day

• All classes involved in recycling and 
waste reduction programs

• Tuck providing vegetable food scraps to 
feed “Critter Club” creatures

• Developing and promoting sustainable 
energy and water saving practices 
across our site.

• Building of mini green houses across site 
to aid in propagation and give children 
more sense of ownership  

• Grant application with “Way2Go”  for 
building of new bike and scooter shed

• Class/parent mini and whole school 
working bees to maintain school grounds 
and develop our new ”Virtues Garden” 

• Installation of new pool including updating 
pool machinery and solar heating

• Successful application for $150,000 grant 
through “Fund My Neighbourhood” 
for “Nairne School Fitness Areas and 
Parking Solution”

Our Summary
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In 2017 our Preschool built connections in a variety of ways, especially involving our school community. 

Quality Area 1:
Educational Program and
Practice
We have been trialling different program 
formats, to enable us to find one which works 
well and is easy to follow. Our daily reflections 
have continued to develop, as we look at them 
more critically. Our focus has been on: "what 
learning has taken place" and "how can we 
follow on from that learning?"

All staff have amazing skills in following 
children's interests and providing them with 
lots of opportunities to develop their own 
skills in a variety of areas.

Building Connections

Our AchievementsOur Highlights

• Steam train ride from Mt Barker to 
Goolwa. Day at Goolwa Nature Playground

• Indonesian cooking, language, and art 
experiences

• Nairne CFS visits

• learning about bee keeping and tasting 
fresh honey

• Celebrating children's birthdays

• Visiting various areas within the school

• Hatching baby chicks from eggs

• Family / Community nights for families 
that work: Welcome afternoon tea, Earth 
Night, Fire Festival.

The Funtastic Fridays and Belonging Days 
introduced this year have been extremely 
well attended by the children. Some highlights 
have been; cooking on the fire, making a fire 
sculpture, playing in the forest, visiting the 
Bug Club, etc

Quality Area 2:
Children’s Health and Safety
We have offered a variety of rest time alternatives, 
whole group stories, small book club, yoga, 
story CDs to cater for individuals needs and 
help grow awareness of physical needs. 

Each term children were offered the opportunity 

to attend a ‘Belonging Friday’ session. This 
was a half day where activities were planned 
within the greater school environment, enabling 
children to experience the school resources 
and to meet other school students and staff. 

Families were also offered the opportunity 
for their children to attend one whole day 
‘Funtastic Friday’ per term. These days also 
offered opportunities for children and staff to 
connect with guest facilitators; playgroup and 
go out to another facility which shared our 

interest in providing ‘natural’ play environments 
for children such as ‘Twig and Stick’ outdoor play 
at the old Stirling Primary school site. Our focus 
from 2016, ‘building connections at all levels’ of 
relationship, has continued and grown through 
all these ‘extra’ experiences. 

Nairne Preschool
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We have continued to focus on children's 
self-regulation. The Kimochi program has 
assisted with this through the introduction 
of different characters with different feelings. 
We have been teaching the children various 
self-regulation skills such as breathing in and 
out. These have complimented our own three 
rules of (1) Keeping each other safe (Gentle 
Hands), (2) Working together as a team and 
(3) So that we can all have fun.

Quality Area 3:
Physical Environment
The indoor environment has maintained its 
calming effect through keeping working areas 
clutter free and setting up inviting play tables 
for the children to explore. 

Small interest tables have offered a quiet 
place of focus for all and especially catered 
for quieter children, offering an opportunity 
to "follow on" with interest areas. The chair 
weaving project began with a local community 
artist Jannette Kendal offering to help with 
Sophie Thompson advising. We hope to have 
cushions sewn soon ready for use.

The outdoor environment has continued 
to develop, with children accessing the 
outdoor kitchen for a wide variety of play 
situations. The outdoor fire pit has provided 
a unique opportunity to teach the children 
about fire safety and following that through 
by having a lit fire to cook our lunch on. 

Quality Area 4:
Staffing Arrangements
Educators have continued to work across the 
week, thus sharing floor time with different 
staff members. 

Quality Area 5:
Relationships with children
Staff have amazing relationships with all children. 
Their care, consideration and consistency 
are exemplary. They encourage children to 
do their best at all times, and they value all 
attempts. Staff make daily connections with all 
children through greeting them and chatting 
throughout the day.

Our Recommendations for 2018

• Have a weekly/fortnightly program 
which is visible for staff and families 
and follows the cycle of planning

• Continue developing our reflective 
practices to ensure that we are 
programming for each child's needs

• Continue to present children's work 
samples in a digital format

• Develop staff skills in the area of Marte 
Maeo

• Further strengthen the relationships 
between preschool/school

• Continue working with the Kimochi 
program, which assists children with 
self-regulation

• Develop a visible budget to provide 
clear guidelines for the day to day 
running of the preschool

Quality Area 6:
Collaborative Partnerships with
Families and Communities
Partnerships with families and communities 
are highly valued by all staff. We touch base 
with individual families on a regular basis, and 
have an open door policy for parents to be 
involved in the program. This year we have had 
an Earth Night and Lantern Night, in which we 
involved families and community members. 
Both nights were attended extremely well, 
with many very positive comments made. 

We have continued to offer the Circle of 
Security Program for families which have 
been well attended.

Quality Area 7:
Leadership and Service
Management
Term 3 saw the position of Preschool Leader 
begin. The new leader and staff have been 
working closely together to further develop 
the amazing practices already in place. Staff 
continue to be involved in Professional Learning, 
and have been involved in Visible Learning, 
with a strong focus on critical reflection. 
Preschool Leader has weekly meetings with 
the School Principal. 
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Kimochis
This is our first year using the Kimochi plush 
toys in the R/1 classrooms and the preschool. 
Belinda and Keiran attended a training day early 
in the year and then have proceeded to share 
these intriguing characters with classes. The 
response from kids and from staff has been 
amazing and it has been great to see even very 
young children relating to the toys strengths 
and their weaknesses and remembering new 
strategies for managing tricky situations. The 
Kimochis have certainly hit a cord with many at 
Nairne and they really do enhance the language 
of Virtues. Their simple but powerful concepts 
e.g “It’s OK to be mad but not to be mean” is 
just one example of the way the Kimochis can 
make a difference for many children.

Maths Flashcards
Another new strategy this year were the fluency 
cards. Teachers and SSOs running Quicksmart 
decided to pool their resources and their 
knowledge and introduced them to one of our 
6/7 classes in term 1. The cards aim to build 
automaticity, confidence and understandings 
of base 10. After getting the program running 
with Helen’s class the rest of the classes in 
the Upper Primary Learning Community were 
quick to come on board. The positive impact 
has been visible and when asked to review the 
program our kids gave it a huge thumbs up!

A collection of other successes 
include: 

Discovery, Investigations, improvements in 
the yard, garden club, excursions and camps, 
library, teachers learning from each other, 
working R-7 in STEM, Japanese garden, 
motivated children and visiting specialists.

 In Classrooms

Each year we ask staff what successes they identified in different areas of the school. This year we had two 
stand-out responses with nearly equal numbers of votes for both and then a great range of other highlights.

Our Successes for 2017
Self Review
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Learning Communities

Over 80% of respondents voted Learning 
Communities and collegial support as the best 
thing that had happened this year to support 
their own learning. This is an astounding result 
and puts huge confidence in this structure 
that we trialled a number of years ago but 
it just didn’t really get off the ground. Last 
year we re-invested in the structure and the 

Library

Teachers’ Own Learning

Book Week

During Book Week the library was 
transformed into an airport with a security 
gate, luggage check-in and a destination 
board. Students had a great time ‘travelling’ 
to different destinations, learning about 
countries around the world and completing 
quiz challenges. It was wonderful to see 
everyone so excited by the displays and 
engaged in the library lessons.

Readers’ Cup

Our two Readers’ Cup groups were very 
successful this year with one team winning 
1st place and the other coming equal 2nd. 
Both teams put considerable time and effort 
into planning and preparing for the quiz 
afternoon and the performance evening 
and they are to be commended for their 
wonderful achievement.

Book Talks

All students in years 3-7 presented at least 
one Book Talk in the library this year. These 
helped inspire other students to read different 
books. The Book Talks were also a great way 
of building confidence with public speaking. 

purpose of Learning Communities and this has 
certainly paid off. Staff talked about learning 
from and with each other in a supportive 
environment, developing shared goals and 
shared practices and working towards greater 
connection and cohesion with learning to 
allow as many children as possible to flourish.

Survey rating scale
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Strongly agree  5
Agree   4
Neither agree or disagree 3
Disagree   2
Strongly disagree  1

School Surveys 
Areas that received an average score of 
4.0 – 5.0 were recorded as strengths and 
those registering below 4.0 will be referred 
to as areas for improvement.
 
Preschool Survey 
Areas that received a combined 100% 
response for Strongly Agree and Agree 
were considered as strengths, with 
other responses referred to as areas for 
improvement.

Each year parents, students and staff are surveyed so that schools can 
make sure they are meeting the needs of their entire school community.  

(32 responses)  

Strengths:
• Teachers at this school expect my child 

to do his/her best
• Teachers at this school treat students fairly
• The school is well maintained
• My child feels safe at this school
• I can talk to my child’s teachers about 

my concerns
• My child likes being at this school
• The school looks for ways to improve
• Teachers at this school motivate my 

child to learn
• My child is making good progress at 

this school

Improvement areas:
• Taking parents opinions into account

• Providing students with feedback 

• Managing student behaviour

• Meeting every childs needs

• Working with parents to support children’s 
learning

These areas will be discussed by staff and 
governing Council and will be incorporated 
into Improvement planning.

Primary School Parent Survey

Opinion Surveys
Reporting Data

Survey rating scale
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(85 responses)
Strengths:
• My teachers expect me to do my best

• My teachers provide me with useful 
feedback

• My school looks for ways to improve

• My teachers motivate me to learn

 

Improvement areas:
• Maintainence of the school grounds

• Managing student behaviour

• Taking students opinions seriously

• Liking being at my school

• Being able to talk to my teachers about 
my concerns

There are several responses that are in 
direct contrast to the parents responses. 
These areas will form the basis for student 
forums in 2018.

Primary School Student Survey

(26 responses)
Strengths:
• Teachers expect students to do their best

• Teachers provide useful feedback

• Teachers treat students fairly

• The school is well maintained

• Students feel safe at this school

• Students can talk to teachers at this school

• Parents can talk to teachers at this school

• Student behaviour is well managed

• Students like being at this school

• The school looks for ways to improve

• The school takes staff opinions seriously

• Teachers motivate students to learn

• Students learning needs are being met

• The school works with parents to meet 
their child’s learning needs

• Teachers receive useful feedback about 
their work

• Staff are well supported at this school

Improvement areas:
There was only one area that fell just below 4.0 
and that was managing student behaviour. We 
will be working very hard to identify practices, 
beliefs or perceptions that influence this. 

School Staff Survey

(4 responses) 
The preschool this year had only 4 parents 
respond to the electronic survey that was 
sent out to all families. This is such a small 
percentage of the overall parent body that 
it is not appropriate to include the results 
(although very positive) in this Annual Report. 
We will have to consider alternative modes 
of collecting the data if we are to get a fair 
and informative parent voice. 

Preschool Parent Survey
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School Profile Data

Nairne School has undergone rapid growth in 
the past years. In 2002 we had 11 classes on 
site and in 2013 we had 21 classes! This has 
resulted in over 6 million dollars in facilities 
upgrades, extra land acquisition and some of 
the latest designs for learning spaces.  

Year 2014 2015 2016 2017

Students 480 474 476 502

Student numbers reduced in 2014 due to 
significant factors converging on the school 
including: 

• Single first day start for all new receptions 

• Local private school started year 7 
enrolments 

• Changes to school bus access

• Smaller number than usual of defence 
families moving into the district 

This year has seen enrolments returning to a 
more anticipated level and I am predicting that 
these numbers will be even stronger in 2018. 

Student mobility can be a real difficulty 
for sites to manage. Next year we have 18 
students leaving (not including our year 7’s). 
7 are moving interstate due to parents work 
commitments. 3 are moving to a private school 
and 8 families will be moving to new homes 
and will be attending neighbourhood schools.

We have 9 students starting at Nairne for 
reception that did not attend our preschool 
and possibly a further 11 students who will 
be transferring from another school.

At this stage we have 520 students (Rec–Yr 
7) and 69 preschoolers enrolled for the new 
school year.

Financial Statement

Statement Year to Date:  30/11/2016 

Funding Source Amount

Grants: State $ 3,656,869.97

Grants: Commonwealth $ 4200

Parent Contributions $ 253,192.69

Fundraising $ 4,149.41

Other $ 256,161.23

 
Data Source: DECD Education Department 
Administration System (EDSAS)

Student Population Intended Destination
 

School

Leave Reason No. %

Employment 0 NA

Interstate/Overseas 4 4.7%

Other 0 NA

Seeking Employment 0 NA

Tertiary/TAFE/Training 0 NA

Transfer to Non-Gov 
School

12 14.1%

Transfer to SA Govt 
School

69 81.2%

Unknown 0 NA

Unknown (TG - Not 
Found)

0 NA

Teacher Qualifications & Workforce Composition

All teachers at this school are qualified and registered with the SA Teachers 
Registration Board.

Qualification Levels Number of 
Qualifications

Bachelor Degrees or 
Diplomas

48

Post Graduate 
Qualifications

7

Data Source: DECD HR Management Reporting System, extracted Term 4 2016.

Teaching Staff Non-Teaching Staff

Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0 24.4 0 12.6

Persons 0 29 0 20

Data Source: DECD HR Management Reporting System, extracted Term 3 2017.

Please note: Staff who have more than 1 
qualification will be counted more than once 
in the above qualification table. Therefore 
the total number of staff by qualification 
type may be more than the total number of 
teaching staff.



Some of the many successful events that 
we as a school have organised were a 
great sports day, a very successful kindness 
day and many great visiting artist events 
including music and cultural experiences. 

This has all been topped off by the 
fantastic news that the School was 
successful in getting funding from the Fund 
My Neighbourhood Program for a new 
carpark and sporting facilities at the back 
of the school. Many thanks to those in the 
community who voted for this, it will be a 
great improvement for both parents and 
students alike! 

As a school community we appreciate that 
we all have tremendously busy schedules 
these days and for those that are able to 
volunteer their time on a regular basis, 
or as one of the many volunteers who 
help out the school where they can, on 
behalf of the whole school community the 
Governing Council would like to sincerely 
thank you for all your efforts. Your help 
allows the school to provide a richer and 
more fulfilling learning experience for all 
our children. 

The Governing Council at Nairne School 
comprises a wide range of parents and 
staff members who give up their time 
to offer their skills to help make Nairne 
School a great school. As you may be 
aware, much of the work of the Governing 
Council is divided in to Pillar Groups 
which match the learning framework 
of the School.As Chairperson of the 
Governing Council, I would like to take this 
opportunity to showcase a small portion 
of the work done by these groups in the 
past year.

Learning to Live Together  

• Oversight of the OSHC service
• Working to improve the safety of 

students walking and cycling to 
school

• Organising and promoting parent 
workshops in areas such as literacy, 
numeracy and cyber safety

Learning to Know 

• The  LAP program
• Book Week (a major fundraiser for 

the School) 
• The School of Languages

Learning to Live Sustainably  
Development of the Nature Play Spaces

• Working Bees around the School
• Tree planting and grounds 

beautification.

As always, I would like to sincerely thank 
all the teaching staff, SSOs and volunteers 
for their hard work and their commitment 
to helping to continue to make Nairne 
Primary School a fantastic place for our 
children to learn, grow and develop.

2017 has been a fantastic year with so 
much achieved. I look forward to 2018 and 
strongly encourage anyone interested to 
consider becoming involved in the work 
the Council does. We always appreciate 
new members and the fresh ideas, 
perspectives and enthusiasm they bring.

Paul van Deth | Council Chairperson

2017 has been an exciting year in 
exploring teaching and learning 
and taking some large steps 
towards increased continuity of 
learning across year levels

We have continued to work towards 
excellence in all areas fully acknowledging 
along the way that to achieve this each 
and every one of us needs to be working 
as cleverly as possible. Creating a school 
focussed on the needs of every child 
requires a group effort and our current staff 
team are amazing. Their capacity for new 
learning and professional risk taking serves 
as a wonderful example to our students. 
Sometimes learning is tough and messy and 
when it is you need resilience, trust and 
perseverance to get through. 

Hearing and seeing children and adults 
excited by achievements and celebrating 
challenges is the reason I love my job.

I hope you all have a fantastic summer break 
and you come back ready to be even more 
amazing in 2018. 
 

Leesa Shepherd | Principal

LeadershipGoverning Council 
Chairperson’s Report 2017 Principal’s Statement 2017

2017 has been another great year at Nairne School, with so much 
happening it is hard to believe that it all happened in one year! 


