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Site Context

Nairne School is located in South Australia, in the beautiful Adelaide Hills only a ten minute drive from the fast growing, rural
township of Mt Barker. Our site offers a special opportunity for children to be supported from pre-school through to year 7 within
a setting that focuses on developing strong and positive relationships to support and maximise learning.
Nairne School is committed to nurturing the whole child placing a strong emphasis on all aspects of social, emotional,
intellectual and physical development.

Students also have many opportunities to participate in a range of engagement and enrichment activities both during school
hours and after school and on the weekends. Leadership opportunities for students (R-7) are offered through our Student Voice
program. Students work closely with the Student Wellbeing Leader to support all areas related to our Pillars of Learning,
comprising Learning to Know, Learning to Live Together and Learning to Live Sustainably. They also engage in specific
leadership training and connect with Governing Council and with staff regularly.

2018 Highlights

“I am a change agent and believe all students can improve.” John Hattie

Our Visible Learning journey, shared with the sixteen other schools and preschools across the Heysen Partnership gained
further momentum throughout the year. Staff continued their journey towards developing students to become “assessment
capable learners” whereby students are able to describe what they are learning, how they are going with their learning,
describe what their next learning goals may be and the importance of learning.

During this year we all made a commitment to explore what really does make a difference to student learning. Teachers
collaborated in teams to develop a Visible Learning Impact Cycle focussed on teaching and classroom practice. Teachers were
encouraged to have a range of processes that they would use in their classroom, to gather base line data and then evidence to
measure the growth of children’s learning.

Through this cycle of improvement teachers continuously evaluate the impact they are having on their learners and plan to
implement change to maximise their impact on children’s learning. We are aiming for every child to have a minimum of a year’s
growth each year. Teachers shared their Impact Cycle and results with teachers from other sites so they may learn from each
other and continue to develop excellent practice which will aide in all children’s future targeted progression with their learning.

We acknowledge through our vision statement that: “Everyone is a learner” at Nairne Preschool-Year 7. We develop trust that
supports collective efficacy and strive for continuous improvement and excellence in learning. We believe that emotions are the
key to the intellect and apply this to all areas of school life.

As we move to the future Visible Learning will continue to play a major role in the development of our Quality School
Improvement Plan and give us the tools to gather evidence and reflect on our practice which will make a positive difference for
all students.

Derek Miller | Principal
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Another year has come and gone at Nairne School and so much has happened!

From Sports Day to Discos, this has been a very busy year. Our students have had the opportunity to be involved in a multitude
exciting programs, clubs and activities.

On the sporting field Nairne has had a very competitive showing in SAPSASA events including swimming and cross country
and our soccer club had great success across the age levels with record numbers coming through our development program. In
the classroom students have had a wonderful year of instruction from their dedicated teachers and had the opportunity to show
off some their excellent work through the Educational Research Project Expos which have been held across the school.
Furthermore the students have been part of many other fantastic clubs and excursions that have enriched their learning. I
would also like to take this opportunity to again highlight the great work of the school and the parent community in securing a
Fund my Neighbourhood grant to redevelop the back “paddock” in to an all weather sports ground.

As a school community we appreciate that we all have tremendously busy schedules these days and for those that are able to
volunteer their time on a regular basis, or as one of the many volunteers who help out the school where they can, on behalf of
the whole school community the Governing Council would like to sincerely thank you for all your efforts. Your help allows the
school to provide a richer and more fulfilling learning experience for all our children.

The Governing Council at Nairne School comprises a diverse group of parents and staff members who give up their time to
offer their skills to help make Nairne School a great school. As you may be aware, much of the work of the Governing Council is
divided in to Pillar Groups which match the learning framework of the School. These are Learning to Live Together, Learning to
Live Sustainably and Learning to Know. As Chairperson of the Governing Council, I would like to take this opportunity to
showcase a small portion of the work done by these groups in the past year:

Learning to Live Together Pillar Group:
Oversight of the OSHC service
Helping to resolve parking issues
Local Community Business Guide

Learning to Know Pillar Group:
The LAP program
The Book Fair
Parent Workshops

Learning to Live Sustainably Pillar Group:
Development of the Nature Play Spaces
Working Bees around the School
Initiatives to make our canteen more environmentally friendly.

As always, I would like to sincerely thank all the teaching staff, SSOs and volunteers for their hard work and their commitment
to helping to continue to make Nairne Primary School a fantastic place for our children.

2018 has been a fantastic year with so much achieved. I look forward to 2019 and strongly encourage anyone interested to
consider becoming involved in the work the Council does. We always appreciate new members and the fresh ideas,
perspectives and enthusiasm they bring.

Paul van Deth | Chairperson
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QA 1: Educational Program & Practice
This year we introduced Learning Folders for each child. They include a wide variety of evidence of each child’s learning.
Our planning cycle has continued to strengthen, particularly in the area of documenting observations, reflecting on the learning,
and planning experiences based around individual information gathered.

QA 2: Children’s Health and Safety
For our rest times, we introduced lavender bags, which the children can use to assist them with self-regulation. We have had a
strong focus on Marte Meo techniques around following and naming what the children are doing, and assisting them in working
through big emotions. The theme of safe hands, working together as a team so we can all have fun, has been embedded in our
daily routines. We have also had a strong focus on ‘respect’ and ‘walk the walk’; putting into action what they know.

QA 3: Physical Environment
The indoor environment has maintained its calming effect through keeping working areas clutter free and setting up inviting play
tables for the children to explore. Small interest tables have offered a quiet place of focus for all and especially catered for
quieter children. In the last term, the children have been given the opportunity to set up the tables themselves.
The outdoor environment has continued to develop, with children accessing the revamped outdoor kitchen for a wide variety of
play situations. Staff have spent significant time redefining storage areas to ensure easy and safe accessibility.

QA 4: Staffing Arrangements
Our staff team works in cohesion with one another. We each bring our own gifts and talents to the preschool environment, and
our passion for working with the children is evident in our interactions. We have been blessed to have Agnes (Indonesian
Educator), to work with the children on a weekly basis. 2018 has seen a number of staff changes; however we have maintained
regular relievers to ensure consistency in the day to day management of the preschool.

QA 5: Relationships with children
Staff have amazing relationships with all children. Their care, consideration and consistency are exemplary. They encourage
children to do their best at all times, and they value all attempts. Staff make daily connections with all children through greeting
them in the mornings and chatting throughout the day. Staff spend time just ‘being’ with the children and are always available
when needed.

QA 6: Collaborative Partnerships
Partnerships with families and communities are highly valued by all staff. We touch base with individual families on a regular
basis, and have an open door policy for parents to be involved in the program. We have offered parent/teacher meetings and
sent out regular newsletters on what’s happening in the preschool. This year we have had an Earth Night and Lantern Night,
where families come along and share a meal and be involved in an activity. We also had two Indonesian people entertain us
with the Angklung. We have continued to offer the Circle of Security Program for families.

QA 7: Leadership and Service Management
Kelly, our Preschool Leader, has now been in the current role for five terms, and would like to acknowledge the committed and
caring team. In term 1 Kelly was successful in gaining a scholarship to take part in a Leading Teachers Colloquium. So far this
has involved looking at ‘what makes a good leader’; participating in live webinars with educators from all over the world;
working with a peer coach and participating in workshops. Some of the leader’s role includes attending various meetings,
conducting tours and interviews, advocating for special rights children, planning and programming, regular meetings with the
Principal and the day-to -day running of the preschool.
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"Everyone is a learner at Nairne School. We strive for continuous improvement and excellence in learning for our students.
We believe that emotions are the key to the intellect and apply this to all areas of school life."

Towards the end of 2018 we revisited our site improvement plan. A new Quality School Improvement Plan document was
drafted, giving concrete goals, targets and expected outcomes for several areas of identified areas of focus within the school
such as mathematics, literacy and personalising learning.

Overview:

Goal 1:
Students are assessment capable learners in mathematics and show increased achievement in reasoning and problem
solving with a focus on R-7.
Target:
Increase of 10% or more in student achievement using PAT M data.
Outcomes:
If we use an evidence-based approach in mathematics and explicitly teach mathematics skills, give students opportunities by
engaging in personalised maths and use data to measure progress and inform our teaching, then there will be an
improvement in student achievement.

Goal 2:
Students are assessment capable learners in literacy and show increased achievement with a focus on writing, R-7.
Target:
Increase the number of students achieving C (at year level) or B grades in writing by 30%
Outcome:
If we use an evidence-based approach to the teaching of literacy, explicitly teach the skills of writing, with a specific emphasis
of using data to monitor and inform our teaching, then there will be an improvement in student achievement:

Goal 3:
Students plan, assess and reflect with a focus on personalising learning, R-7.
Target:
All students are able to work with teachers to set their own learning goal in at least one area.
Outcome:
If we continue to develop and implement a culture of personalised learning with a focus on student action, reflection and
feedback, then there will be higher levels in engagement and an increase in students being able to articulate the next stage of
their own learning.

This is a working document which can be used to measure our progress and guide focus for student growth and learning.

We continue our "Visible Learning" journey, and work towards a school where: “All Students at Nairne School to show a 0.4 or
greater effect size in maths, reading and spelling and exhibit the characteristics of a assessment-capable visible learner. They
understand what they are learning, how they are going, where they will go next and can interpret assessment results and act
on this understanding.”

We have also continued with the development of our "Connections Framework" document. This framework acknowledges the
work of our specialist teachers, our librarian and also captures important aspects of our learning communities. This new
structure has been designed to be flexible but also focused enough to identify specific commitments.
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NAPLAN Reading
This year our NAPLAN reading results continue with our good news from the previous two years including data that indicates
we are building a stronger and more consistent “base” for students to work from. This is the third year in a row that we have had
over 80% of the year 3’s achieving at or above the Department for Education Standard of Educational Achievement (SEA). This
is good news for our school as they will progress through to year 7 with the expectation now on each teachers in each Learning
Community to contribute to this percentage and to support students with even higher growth.
The progression data for year 3-5 is excellent and students have achieved great improvement with 44% showing medium
growth and 41% showing upper level growth. This all points in the right direction for sustained achievement for year 7 cohort in
the future.

NAPLAN Numeracy
Numeracy continues to develop across our site with the year 3 cohort maintaining their movement towards 80% of students
achieving SEA.The progression data for year 3-5 is very good with 45% of students in the medium growth and 37% of students
achieving upper growth from year 3 to year 5.

Our challenge continues to be to bring that consistent growth through to our year 7 cohort as our year 5 students are achieving
a higher progress and we need to maintain and increase this level of progress through to our year 7 cohort.
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Each year the attendance policy is reviewed to ensure it supports staff and families to ensure that children attend
school on time and regularly. We continue to monitor attendance each term and contact families if we have
concerns about absences. We continue to work towards our 93% attendance target across all year levels.

Across our school community we have developed supportive practices linked to attendance.
Some include:

• Focus on relationships
• Breakfast Club
• Focus on children’s strengths
• Electronic attendance monitoring and alerts
• Student engagement practices, including Walker Learning Discovery, Investigation and Education Research
Projects.
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Preschool enrollments in 2018 were historically strong, yet slightly down from a peak in 2017. 2018 saw a diverse
and wonderful group of children enjoying a quality learning experience.

Each year we monitor student behaviour by recording issues that occur in the class and yard. The leadership team
regularly look at students who are having difficulties and develop plans to support them, working within the
guidelines established in our Behaviour Learning Program document.

When reviewing the data collated this year we are pleased to see that the proportion of our students involved in
harassment/bullying was reduced by 2% compared to 2017.

The school is actively working with the students identified, their teachers, families, the Department for
Educationand outside service providers to support the child in engaging positively with others. Nairne School
values and supports a safe and protective environment for all students and staff.
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Each year parents, students and staff are surveyed so that schools can make sure they are meeting the needs of
their entire school community, with School (R-7) surveys responses ranging from 5 (Strongly agree) to 1 (strongly
disagree), with areas that received an average score of 4.0 – 5.0 were recorded as strengths and those registering
below 4.0 will be referred to as areas for improvement. Our Preschool survey responses were provided through a
different system, with areas receiving a combined 85% response for Strongly Agree and Agree were considered as
strengths, with other responses referred to as areas for improvement.

School Parent Survey (34 Responses)
Reponses have been broadly consistent with 2017, with perception of the fair treatment of students becoming an
area for improvement. These areas will be discussed by staff and governing Council and will be incorporated into
improvement planning.

Student Survey (90 Responses)
This year's responses are uniformly improved from 2017 student survey, with the far majority of questions moving
from areas for growth to areas of strength. Like last year however, there are several responses that are in direct
contrast to the parent survey responses - especially "Teachers treat students fairly" - an area for growth for parents,
but an area of strength for students. Whilst improved as an average response from last year, both areas of
improvement are consistent with parent responses.

Staff Survey (29 Responses)
This year's staff survey was extremely positive, with no areas falling under the improvement areas definition. We
will be looking carefully at responses, particularly if any significantly diverge from student and parent results in
order to address any areas that are highlighted.

Preschool Parent Survey (34 Responses)
This year's Preschool Parent survey saw 34 out of 61 families sharing their feedback with their thoughts - a great
improvement of last year's 4 responses! Responses were generally very positive, with "Communicating children’s
progress on a more regular basis" and "Working more closely with families to support children’s learning" identified
areas of improvement to inform planning for 2019.
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Nairne School (R-7) continues to be a majority destination for our Preschool students, with a very strong 90% of
students enrolling for 2019 and we expect this percentage to increase further in 2020.

Student mobility can be a real difficulty for sites to manage. Next year we have 16 students leaving (not including our
year 7’s) who are moving to new homes. At this stage, we have 492 students in R-7 and 82 in Preschool. Nairne
School (R-7) is a strong feeder for SA Govt schools in our district, with good relationships and transition programs for
our Year 7 students with Mt Barker High School.

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

All applicable volunteers are required to undertake the relevant DCSI screening. All records of screenings are now
recorded with administration.



13

$ 4,014,510.75

$ 30,800.00

$ 235,236.81

$ 49,579.31

$ 151,873.85
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