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2019 has seen Nairne School staff and students continue to embed the high impact strategies which we have been learning
over our three year journey of “Visible Learning”. These include the development of learning intentions, success criteria, greater
personalisation of student goal setting and the giving of detailed formative feedback to students during the learning process.
We continue to promote excellence by sharing with children exemplars of high quality work and developing tasks with rubrics
which allow students to understand the direction and next steps required to achieve higher standards with their work.
Staff were involved in a new Department for Education process with the development of our 2019 School Improvement Plan,
which included feedback from Governing Council. The plan highlighted three goals in the areas of numeracy, literacy and
personalised learning. Numeracy has seen us begin to focus on the areas of problem solving and reasoning, working on ways
to deepen students understanding of more complex problems. Writing has been a major focus and staff have received training
with the Brightpath tool which allows them to assess and moderate student writing against student exemplars from across
Australia and then select next steps in the learning process. Higher student growth is already evident. We are also looking at
ways where students have opportunities to personalise their learning goals by analysing their own data, giving them a voice as
to what their next learning goal may be.
Nairne was involved in a standard external review process during term three and we were pleased that many of our processes
were validated. The feedback we received is really helping to focus our future improvement plans. The review panel stated that,
“Nairne School demonstrates effective use of improvement planning and monitoring processes to raise student achievement.
The school’s planning processes are evidence-based and targeted. The school is providing effective conditions for student
learning and that effective teaching is consistently practiced and actively engages and challenges students.”
Our future challenge is to ensure that all children obtain at least a year’s growth every year in literacy and numeracy and to
acquire more children into the higher bands of achievement and then make sure they remain in these higher bands.
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This year the highlight for me was the Rainbow Run. A small group of parents from our Learning to Know pillar group were able
to put together such a strong and well supported event. The students all had a great time while supporting the fundraising in the
school.
Having the local lions and CFS join us is a signal that we are well respected in the wider community. The Rainbow Run is the
largest fundraiser that I can recall during my time with the school. I would like to thank those few parents for helping to create
memories that I hope our students will remember for years.
Other highlights included the opening of our all-weather court. This is located in an area of the school which has been
discussed many times over the years. This was all made possible due to a community support back in 2017 through the State
Government Fund My Neighbourhood program.
The Governing Council approached the school leadership to look at technology across the school and how students could
access and utilise this in their learning. As a result we had two members join the IT review committee. This committee has
looked at options and as a result we will have new updated smart boards across the whole school, new computers in the
computer suite, and student access to Office 365. Initially this will be rolled out to our senior students with the idea that this
might be implemented further.
The Governing Council also approached the school leadership with regards to the transition process at the end of year. As a
result in the final week of school students will have the opportunity to find their classroom for 2020 and be able to meet their
teacher. The school and governing council hopes that this will reduce the anxiety that some students feel when moving
between classes.
The community that surrounds and supports Nairne Primary School never ceases to amaze me. Each year the community turn
up to help out in various ways across the school. It seems that with each passing year everybody has increasingly busy
schedules. Finding time to volunteer is getting harder and harder, but it seems that the parents and local community always
seem to find that bit extra to help our school, which in turn strengthens the learning that our children are undertaking. Our
volunteers have a diverse range of talents, abilities and time to support our school. This may be as a canteen or LAP volunteer,
parents supporting the various sporting programs, a Governing Council member, or one of the many other other opportunities
available. We always welcome any additional support that anyone can offer the school.
Our governing council members are asked to join one of our three Pillar Groups.
1. Learning to Live Together Pillar Group
2. Learning to Know Pillar Group
3. Learning to Live Sustainably Pillar Group
I would like to sincerely thank all the teaching staff, SSOs and volunteers for their hard work and commitment to making Nairne
School a fantastic place for our children and their learning. 2019 has been a fantastic year with so much achieved. I would like
to personally thank many of the Governing Council members who are resigning after a significant number of years’ service. I
look forward to 2020 and strongly encourage anyone interested to consider becoming involved in the work the Council does.
We always appreciate new members and the fresh ideas, perspectives and enthusiasm they bring.
Some of our ongoing roles and new initiatives for 2020 include:
Working Bees around the School
The School Toilet Program
Initiatives to make our canteen sustainable (environmentally and economically)
Ongoing review of the role technology plays in a 21st century learner at Nairne Primary
The LAP program
Management and oversight of the OSHC Service
The Book Fair
John Richardson
Governing Council Chairperson
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Our Quality Improvement Plan for 2019 consisted four goals.
1) Everyone is a learner
2) Relationships are the foundation for everything we do
3) We respect families as the first educators and value reciprocal communication;
4) The vegetable garden compliments the learning environment.
These goals are closely connected with the 7 Quality Areas:
QA 1: Educational Program and Practice: Children’s voices and interests are the key to our planning cycle. We have continued
to document their learning experiences according to the five outcomes and Literacy and Numeracy Indicators. We have
continued to encourage our families to contribute to our program through features in newsletters and displaying it in both written
and visual formats.
QA 2: Children’s Health and Safety: The positive motto of "gentle hands, team work and have fun" has ensured a safe learning
environment for all children. We have role-modelled this motto through group and individual risk assessments and agreements.
We have strongly valued conducting risk assessments with the children, so they have ownership of their health and safety.
QA 3: Physical Environment: Our indoor environment has maintained its calming effect through the use of natural materials and
light. Different learning areas have provided opportunities for individual and group play. The children have been split into two
small groups for intentional teaching times and have taken pride in feeling a sense of belonging to their special meeting room.
The outdoor environment has continued to evolve, with children having access to natural materials such as logs and rocks.
QA 4: Staffing Arrangements: Our team is consistent with regular relievers. Each day, photos of the staff members who are
working have been displayed on the whiteboard and this has helped the children with their morning routines. Our staff team
have worked closely together sharing our talents and role-modelling team work.
QA 5: Relationships with Children: Our amazing staff team is caring, considerate, welcoming, available and most importantly
fun. We pride ourselves on ‘being there in the moment’, allowing time for the children to be settled and comfortable with the
next transition. Our common language is very much about encouraging children to ‘have a go’.
QA 6: Collaborative Partnerships with Families and Communities: Our welcoming, open door policy is inviting for all our
families. We take pride in ‘touching base’ with everyone on a regular basis through face-to-face contact, emails, text messages,
communication books, parent meetings and newsletters. We have loved involving the community in our program.
QA 7: Governance and Leadership:
The leadership team have continued to work closely together. The Preschool has valued the support of Naomi (Wellbeing
Leader) who has assisted Preschool families and the Preschool leader with advocating for children with identified needs. Kelly
reports to the Governing Council with termly reports/photos.
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Our Improvement Planning Goals for 2019 are outlined below:
Goal 1: Students are assessment capable learners in mathematics and show increased achievement in reasoning and
problem solving with a focus on R-7.
Target: Increase of 10% or more in student achievement using PAT M data.
Challenge of Practice: If we use an evidence-based approach in mathematics and explicitly teach mathematics skills, give
students opportunities by engaging in personalised maths and use data to measure progress and inform our teaching, then
there will be an improvement in student achievement.
Goal 2: Students are assessment capable learners in literacy and show increased achievement with a focus on writing, R-7.
Target: Increase the number of students achieving C (at year level) or B grades in writing by 30%
Challenge of Practice: If we use an evidence-based approach to the teaching of literacy, explicitly teach the skills of writing,
with a specific emphasis of using data to monitor and inform our teaching, then there will be an improvement in student
achievement:
Goal 3: Students plan, assess and reflect with a focus on personalising learning, R-7.
Target: All students are able to work with teachers to set their own learning goal in at least one area.
Challenge of Practice:If we continue to develop and implement a culture of personalised learning with a focus on student
action, reflection and feedback, then there will be higher levels in engagement and an increase in students being able to
articulate the next stage of their own learning.
We have reviewed and analysed where we are at related to our 2019 School Improvement Plan. Results of students continue
to grow steadily in both literacy and numeracy across year level cohorts. Teachers analyse and reflect on student data and are
increasingly involved in personalising goal setting for all students. Following this review, we have decided to alter our targets
for 2020 to align more closely to student and learning growth. These modified targets and strategies aim to further improve
student growth in numeracy and literacy, gaining and then maintaining more students in higher bands. We will be aligning our
Maths target to address the number of children moving from the coasting quadrant to the optimal growth quadrant using the
Pattracker tool. Our Writing target will be integrated using the Brightpath tool. Our Personalised Learning target was achieved
and will now be changed to allow for greater student voice with goal setting on a more frequent basis.
We continue to embed high impact strategies from our collaborative work through our portfolio in “Visible Learning”. Students
are involved in peer formative feedback, personalised goal setting, and assist to develop learning intentions and are aware of
success criteria.
Our “Connections Framework” continues to evolve with greater detail of staff commitments for teaching and learning practices
across our site. Staff are now developing a strategy to implement “Interoception” activities on a regular basis across all classes
to assist with student self-regulation of emotions and their own body awareness.
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Reading:
Early years reading progress is monitored against Running Record data. In 2019 our year 1 and 2 students achieved higher
results than similar students across government schools. 37% of year 1 children are reading between levels 21-30 compared to
25% of children in year 1 across the state. For year 2 children 76% are reading between levels 21 – 30 compared to 65% of
year 2 children across the state.
In 2019, the reading results measured by NAPLAN indicate that 86% of year 3, 79% of year 5 and 71% of year 7 students
achieved SEA (Standard of Educational Achievement). For year 3 this is a substantial improvement of 14% and a slight
improvement for year 5 but a decline for year 7 from our historical baseline average. We have met or exceeded our targets for
students demonstrating high achievement in reading in all Yr 3, 5 & 7 year levels in 2019 and increased our retention rate of
children from year 3 maintaining their position in the higher bands for reading by 12%. For those children who achieved in the
higher bands in year 3 in reading, 62% remain in higher bands in year 5 and 60% remain in the higher bands in year 7 in 2019.
Numeracy:
In 2019, the numeracy results measured by NAPLAN indicate that 81% of year 3, 77% of year 5 and 73% of year 7 children
achieved SEA. For years 3 and 5 this was an increase from 2018 and for year 7 it is a slight decrease for 2019. Students in
years 3 and 5 met or exceeded targets while year 7 students did not meet targets for 2019. We did have an increase in the
percentage of students achieving in the higher bands for years 5 and 7 in 2019. For those students who achieved in the higher
bands in year 3 in numeracy, 59% of year 5 students remain in the higher bands and 78% of year 7 students remain in the
higher bands in 2019 which is a substantial increase.
Writing:
This has been a major focus for 2019 and we have participated in whole school trainging and development using the Brightpath
tool to assist teachers to assess and moderate student writing across our site. The Brightpath tool also allows teachers and
students to analyse aspects of writing and select their next steps for writing development. This process will be ongoing in 2020.
We are planning to give students more access to analyse their own data so they may have more input into their own next steps
of learning and future personalised goal setting. This is a part of the high impact strategies learned from our Visible Learning
journey which we are implementing throughout Nairne School. Our challenge, as also noted during our External School
Review, is to keep increasing the amount of children into higher bands in all areas at a young age and then maintaining them in
these higher bands through to year 7.
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Each year our attendance policy is reviewed, supporting staff and families to ensure that children attend school on
time and regularly. We continue to monitor attendance each term and contact families if we have concerns about
absences. We are working towards our 93% attendance target across all year levels and have met or exceeded our
target in years 3 and 4 at 93.7% and year 5 at 94%.
We have developed supportive practices linked to attendance, including a focus on relationships and children’s
strengths, electronic attendance monitoring and alerts and student engagement practices.
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Our enrollments for 2019 have been strong, with a diverse and wonderful group of children accessing all areas of
the preschool learning environment. Throughout the year, our numbers decreased slightly due to children starting
school mid-year or families moving out of the area.

Each year we monitor student behaviour by recoding issues that occur in the class and yard. The leadership team
regularly look at students who are having difficulties and develop plans to support them, working within the
guidelines established in our Behaviour Learning Program document.
When reviewing the data collated this year we are pleased to see that the proportion of our students involved in
harassment/bullying was reduced by 0.8% compared to 2018.
The school is actively working with the students identified, their teachers, families, the Department for Education
and outside service providers to support the child in engaging positively with others. Nairne School aims and
supports a safe and protective environment for all students and staff.
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Each year parents, students and staff are surveyed so that schools can make sure they are meeting the needs of
their entire school community. This year we had a very strong response, with a significantly larger representation of
our school community, students and staff participating.
School Parent Survey (60 responses)
We are continuing to work on providing children with constructive personalised feedback about their school work,
which is linked to our School Improvement Plan where students will be encouraged to reflect on their progress and
communicate their next step on their learning continuum. We endeavour to provide strong communication links with
our parent community through various mediums, student-parent conferences and parent workshops and facilitate.
Preschool Parent Survey (31 responses)
Responses were very positive with comments such as; “We have been extremely pleased with the enthusiasm and
professionalism demonstrated by all the educators. Activities are planned & very engaging”, “Great communication
between preschool & parents”, “Parental volunteering is strongly advocated and opportunities are regularly offered
by the preschool”
Student Survey (172 responses)
Student responses indicate a similar trend to parent responses with students requesting useful feedback in a timely
manner and to be given opportunities to express their views and take their opinions seriously.
Staff Survey (37 responses)
Staff continue to be positive about school culture, student achievement and striving for ways for our site to improve.
They are committed to working with parents to support student learning and are 100% committed to assist student
in developing self-regulation skills through our whole site Interoception initiative.
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Nairne School (R-7) continues to be a majority destination for our Preschool students, with a very strong 93.2% of
students enrolling for 2020 and we expect to maintain this through strong pathways and connections with the Primary
School.
Nairne School (R-7) is a strong feeder for SA Govt schools in our district, with established relationships and transition
programs for our Year 7 students with Mt Barker High School.

All teachers at this school are qualified and registered with the SA Teachers Registration Board.
All applicable volunteers are required to undertake the relevant DCSI screening / Working With Children Check. All
records of screenings are recorded with administration.
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$ 4,197,290.94
$ 21,400.00
$ 256,102.42
$ 62,444.33
$ 133,579.70

School Counselor (Wellbeing Leader) salary added to by site for 1.0 (FTE) position.

N/A

N/A

Staff training and development in maths and literacy.

N/A

The Learning Difficulties grant was used to support the Quicksmart Program.

Focus on improved reading for Aboriginal students.

N/A

Specific funding converted to SSO support for a student with severe medical condition and needs.

Funding used to provide ongoing training and development, classroom workshops and modeling.
Resources developed.

