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“Emotions are 
        the key to  
           the intellect”
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    “Everyone is a learner  
    at Nairne School. 

   We strive for continuous  
      improvement and 
excellence in learning  
                 for our students. 

     We believe that   
 “emotions are the  
        key to the intellect”  
   and apply this to  
        all areas of school life. ”
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 Literacy
  "Students are assessment capable  
     learners in literacy and show         
         increased achievement  
                   particularly in writing.”

 Personalised Learning
 "Students plan, assess and 
            reflect with a focus on  
                   personalised learning.” 

 Mathematics
"Students are assessment capable  
     learners in mathematics and show 
increased achievement in  
    reasoning and problem solving. ”
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   Celebrating  
       Community 

It is here where we can work together, play together, 
laugh together and sometimes cry together but it is a 
place where we all strive to help one another, be kind 
to each other and look out for each other! We strive 
to make Nairne School a safe place for all - not just 
a physically safe place, but a place where we all feel 
confident to take risks with our learning and about 
trying hard. This sense of community is core to all we 
achieve and the success of our school. Through this 
sense of community we strengthen the character of 
students to help them be more thoughtful, polite, 
honest and courageous individuals. The positive 
development of personal relationships supports and 
encourages students and staff.

We as staff are always reflecting on how we can 
improve all student’s learning outcomes and we have 
adopted positive mindframes in order to maximise 
student success. 

These mindframes underpin everything we do.

We will continue to work together to ensure that 
children have a voice in their learning, goals are 
collaboratively set and students are engaged in 
tasks and activities. The children are at the centre 
of everything we do at Nairne School and we will 
continue to aspire for excellence for all. 

We all acknowledge that 2020 has been a year like no other. The hardships faced through 
the effects of bushfires and then COVID have certainly taken their toll on our whole school 
community. But one thing that has shone through these times is the culture of our school and 
community! The power of our school culture resides in our whole school community. We all 
believe that we are a part of something, that we belong to something and that something is 
Nairne School | Preschool - Year 7! 

Derek Miller 
Principal

l
Thinking of and evaluating your impact 
on student’s learning

l
The importance of assessment and 
feedback for teachers

l
Working collaboratively and sense of 
community

l
The notion that learning needs to be 
challenging

l
Engaging in dialogue and the correct 
balance between talking and listening

l Conveying success criteria to learners

l Building positive relationships

 
      Some of the mindframes  
Nairne School adopts to  
      Improve Student Outcomes



       2020 
         Highlights 

Interoception
This year our school implemented interoception in 
all classes to support students in developing core 
emotional regulation skills. All classes engage in short 
five minute activities twice a day. We also set up an 
interoception room that is staffed with an SSO and 
open from 8.25-2.15pm every day. This has been a 
place to assist students to have a smooth entry into 
the school day as well as supporting them when they 
are feeling the first signs of not being regulated.  
This has enabled many students to self-regulate 
thier behavoiur and continue to have a successful 
day. We have also implemented an interoception 
intensive program where small groups of students 
have been attending once a week to further develop 
understanding of their zones of comfort and 
developing a personalised regulation scale.

Choir
With the 2020 Festival of Music performance unable 
to go ahead this year, our choir students excelled as 
they performed to parents under theatre lights at 
Nairne School showcasing their brilliant singing!

Mathematics
We have had a strong focus on mathematics this 
year and have been working with mathematics 
consultant Maureen Hegarty to develop skills of 
how to engage our students in the area of problem 
solving. There has been a strong emphasis on 
using concrete materials and supporting students 
to explain their thinking with different levels of 
questioning. Learning communities have been 
planning together to support consistency of learning 
for students in similar year levels. Our school will 
continue to work with Maureen again in 2021.

ICT Resources
This year we have continued to rollout an upgrade 
of our IT resources. Each classroom has now been 
equipped with a new SMARTboard interactive 
screenand a new staff laptop. We have also updated 
our student iPads and have more devices per class 
and banks of equipment to use. This has helped 
class teachers move to SeeSaw to communicate 
with families at home and share the fantastic work 
students are doing at school!



The Nairne School Pillars of Learning Framework reflects the powerful 
organisational influence that the UNESCO Pillars of Education has on our site. 
The Pillars organisational structure brings together all the goals, programs and 
approaches in a cohesive and organic framework that puts learning first. 

The Pillars of Learning provide...  
 

“…strong cells organised through 
              cohesive diversity rather  
    than mechanical alignment…”   

Sustainable Leadership,  
Andy Hargraves and Dean Fink 2006

Our School Improvement Plan and Preschool 
Quality Improvement Plan expand on specific goals 
and outcomes. As evolving documents, we regularly 
assess their implimentation and their impact on 
students to see what next steps are required.

Our goals and priorities are connected to Heysen 
Partnership and Department for Education 
initiatives to ensure that students, staff and parents 
at Nairne School have the greatest opportunity for 
ongoing and significant learning. 

Assisting students to increase growth in academic learning leading to higher 
standards of learning acheivement

Improve health and wellbeing, improve and integrate child safety, engage 
children, families and community

Engage children, families & communities in sustainable practices

Learning to  
         Know

Learning to  
         Live Together

Learning to  
         Live Sustainably

  Pillars of Learning
     Framework  
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   Learning to  
         Know



Visible Learning, Personalised Learning,  
English, Mathematics & ICT

• Visible Learning: All staff continue development of high impact 
learning strategies. Learning intentions, goal setting, success 
criteria and clear feedback strategies for all students

• Personalised Learning: External mentor supports learning 
“Walker Learning Approach” (WLA)

• English: “Balanced Literacy Approach”. External mentor supports 
learning. Writing and data analysis are priorities, with a particular 
focus on the Brightpath tool to assess writing for R-7.

• Mathematics: External mentor supports learning with a focus on 
problem solving and reasoning and use of PAT data analysis to 
track growth of maths learning for all students.

• Interactive technologies and learning: Integration of ICT across 
the curriculum through STEM and innovative communication 
practices

• Implementation of School Improvement Plan to provide clear 
directions to achieve a years growth every year for all students

• Whole school Connection Frameworks reviewed with learning 
communities for maths, literacy, personalised learning, ICT and 
social & emotional learning growth committed to by all staff

• Growth orientated targets in literacy and numeracy highlighted 
to move and maintain more students in upper bands and optimal 
quadrant

• Goal of 80% of students R-2 at SEA (rec- RRL5+, yr 1- RRL15+, yr 
2 -RRL21+) in reading

• All staff and students see themselves as learners
• Active One Plans exist for all Aboriginal and Torres Strait Islander 

students, students under Guardianship of the Minister, students 
with disabilities and children with learning needs

• Languages & Cultural Inclusion programme focus on Aboriginal 
and Torres Strait Islander cultures, histories and languages.

Governing Council

• Promote parent workshops to the community
• Support after school language programme in Japanese, French 

and Spanish (currently five classes)
• Share Communication Framework with community

Preschool

• Early Years Learning Framework “Belonging, Being & Becoming” 
are reflected in planning, practise and review

• Implementation of the National Quality Standards and School 
Improvement Plan

• Explicit inclusion of literacy and numeracy indicators in planning

Student Voice

• Weekly class meetings based on student interest of local, nation 
and international events

• Greater student analysis of our learning data and goal setting
• Student-led three-way discussions
• Reporting on school events and new learnings
• Students actively discuss learning with others through ERP expos 

Support Team

• School Leadership and Teachers
• Learning to Be (L2B) extended leadership team
• ICT Committee
• Numeracy, Literacy & Walker Learning Consultants
• Governing Council Learning to Know Pillar Group
• Student Voice

21st Century Learning

• Upgrade of ICT resources included installation of additional 
SMART interactive panels, replacement and expansion of all 
class-based student iPads & improved storage and charging

• Maintain and develop STEM specialist program for R-7, working 
with teachers to extend and augment integrated projects and 
skills in classes

• Staff and students are confident users of technologies as tools 
for learning

• Implementation of Office 365 for Year 6/7 students allowing for 
greater access to tools and student assignments 

• Further develop process for the review, renewal and 
implementation of ICT resources and practices
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   Learning to  
Live Together



   

Positive Learning Culture

• Visible Learning: Students being active participants in learning
• Proactive and positive behaviour expectations and behaviour 

learning
• Interoception: Interoception program established (consisting 

interoception activites twice a day in classes, a staffed 
Interoception Room and instensives for identified students)

• Promote Kimochis Preschool - Year 4.
• Revamp of Antibullying Handbook, Student Choices, Parent 

Feedback and Complaints Policy and Behaviour Policy
• Positive psychology is highlighted through the Virtues Project 

and is embedded in all aspects of the school including student-
led assemblies

• Connections with our community
• Proactive intervention programs linked to nurture philosophy
• Staff are familiar with the Aboriginal strategy
• Celebration of global days (Harmony, Peace and Kindness Day)
• Leadership and staff teams support staff to increase engagement 

in learning
• Staff practise restorative, logical and proactive practices 
• Reduced numbers of students reporting harassment or bullying.
• Active and collaborative Learning Communities 

Child Protection & Cybersafety Curriculum

• Staff planning and implementing curriculum
• Students participating in workshops with increased 

understandings
• SMART training for all staff on site
• Life Ed Van provides detailed lessons to promote health and 

wellbeing
• Child protection curriculum is programmed weekly and 

integrated across the curriculum. 
• Cybersafety is linked to child protection.
• SMART plans developed for STAR (students at risk) individuals

Preschool

• Students participating in Kimochi workshops 
• Connecting with community
• Aboriginal strategy
• Child protection
• Positive learning culture aligned with whole site (Preschool - Yr7)
• Develop and assist with promotion of Interoception

Attendance

• To develop practices which support regular attendance patterns 
for students. 

• Attendance policy reviewed annually and analysis of data 
presented to Governing Council twice a year

• Analysis of data presented to leadership twice a term and 
summary reported to staff

• To achieve State attendance target of 95% 
• All Children in Care, Aboriginal children, those with learning 

barriers and those identified with severe attendance concerns 
have a “One Plan”.

• Promote the importance of regular attendance to whole school 
community

Aboriginal Strategy

• Continue to communicate key strategies to staff and community
• Develop partnerships within the community
• Literacy and Numeracy focus
• All Aboriginal students have an active One Plan including 

literacy and numeracy goals (and attendance if appropriate)
• All staff aware of Aboriginal Cultural studies R-7 resources
• Languages & Cultural Inclusion focus on Aboriginal and Torres 

Strait Islander cultures, histories and langauges

Student Voice

• Promote positive school culture with a focus on virtues and 
interoception across site

• Anti-bullying
• Welcome to new families and students
• Connecting to charities and local community
• Student-led assemblies with a fortnighly "Virtues" focus

Support Team

• Wellbeing and Inclusive Education Leader
• Pastoral Support Worker (PSW)
• Child Wellbeing Practitioner (CWP) 
• Defence School Mentor (DSM)
• Aboriginal Community Education Officier (ACEO)
• Governing Council Learning to Live Together Pillar Group
• Student Voice

Governing Council

• Promote positive school culture
• Foster and encourage connections between school and 

community
• Review Attendance and Behaviour Program policies
• Work with the Wellbeing Leader and Student Voice to activate 

the Kimochi program Preschool - Year 4
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Live Sustainably
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Sustainable Learning & Living

• Staff make links with environment and curriculum eg. science, 
maths, art and ERPs 

• All classes involved in environmental initiatives and classes 
manage an environmental project or facilitate mini working bees

• Communication of environmental initiatives to the community
• Encourage safe and healthy pathways to school – Way2Go 

program and Bike Ed (every 2 years) for Middle Years LC
• Embed waste recycling practises including composting, worm 

farms.
• Update and monitor progress with NRM school planner 
• Resurfaced Basketball court
• Promotion of online Tuck ordering
• Further integration of Critter Club throughout school
• Continue development of Virtues Harden stage 2
• Continue Butterfly Garden development providing signage and 

student-designed metal screens
• Maintain garden beds, potted plants and Japanese Garden
• Continue supporting Nude Food days, waste reduction and 

recycling

Student Voice

• Promotion of student sustainability initiatives
• Nude Food
• Recycling programs / waste reduction
• Biodiversity plantings
• Energy use monitoring
• Nature Play maintenance
• Virtues Garden development – Stage 2
• Design metal screens for Butterfly Garden

Governing Council

• Support working bees
• Support canteen review and promotion of online tuck ordering
• Assist with continued revegetation of forest/yard areas
• “Way 2 Go” program – promoting safe, greener and more active 

travel to school. Bike Ed program for Middle Years LC
• Virtues Garden development – Stage 2
• Encourage community to volunteer and assist with Vege Garden 

maintenance

Kitchen Garden & Kids Kitchen

• Kitchen / Butterfly Garden SSO role allows opportunities for 
students to be involved in growing, cooking and eating fresh food 
using garden and kids kitchen

• Monitor planting cycle for kitchen garden beds, encourage 
classes to be involved in garden programmes

• All classes involved in either germination, propagation growing, 
composting, harvesting, food preparation and/or eating produce 
from garden, preparing meals with produce from the garden or 
development of the Butterfly Garden

Club Critter 

• Critter Club gives students the opportunity to interact with and 
learn about a variety of animals through a lunch-time club

• Acts as a resource to the site (Preschool to Year 7 and OSHC) for 
animal care and conservation practices

• Promotes responsibility and awareness for animals and their 
habitats through activities and promotions within the school and 
in the community

Support Team

• School Leadership & Teachers
• Kitchen / Butterfly Garden SSO 
• Critter Club SSO
• Grounds person
• Governing Council Learning to Live Sustainably Pillar Group
• Student Voice

Preschool

• Continue the focus on the Four Elemental Themes: Water, Earth, 
Fire, Air for each term

• Continue strong emphasis upon the value of outdoor play
• Continue to focus on uninterrupted playtimes and flexible 

routines
• Continue 'litter free' lunches everyday
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 Nairne School 
     Preschool



Nairne Preschool has a strong focus 
on the elemental themes of water, 
earth, fire and air through connecting, 
experimenting and discovering. 
2020 has been a year of many challenges, with the 
global pandemic impacting our planning around daily 
routines and special events. Our focus has always 
been to ensure that all children feel safe, secure, and 
supported. Upon seeking feedback from families, one 
parent commented; “The children's deep connections 
with the staff and the preschool environment have 
helped them to adapt to the various changes”. 

As many of our regular community events have been 
unable to take place we thought ‘outside the box’ 
and found different ways of involving and sharing 
with our families. In our Fire term we normally have 
the Nairne CFS visit us to talk about fire safety and 
have a Fire Festival night. This year we sent home 
lantern packs and encouraged families to create their 
lantern together and share it as part of the Leukaemia 
Foundation's ‘Light the Night’. Throughout the year, the 
children have been very engaged in the veggie patch, 
transplanting strawberries, weeding and planting a 
variety of seedlings, many kindly donated by Mount 
Barker Bunnings Warehouse. A big thanks to Bunnings 
for this and the game packs of Tic Tac Toe for children 
to take home and construct with their families.

I would like to thank the staff team for their support 
and dedication; the families for being flexible and 
understanding; the children for their willingness to 
learn, their ability to adapt, and for always being 
caring, working as a team and having lots of fun. 

     2020 
     Highlights

1 Literacy
We focussed on oral language with the 
intention of providing an environment 
rich in oral language experiences.  
This was achieved through daily practices 
and routines such as our morning verse, 
songs, rhymes, chants, storytelling and 
character roleplay. 

2 Numeracy
We focused on strengthening children’s 
confidence and understanding of making 
predictions about daily routines and 
experiences. Along with the children we 
developed a visual timetable, enabling 
children to interact with it, discuss with 
their friends to assist with their planning 
to manage transitions and adapt to 
changes.

3 Cultural Diversity
We focussed on embedding a deeper 
understanding of the Peramangk land in 
which we live, work and play. In our daily 
morning verse we agree to respect and 
care for the animals and plants using our 
gentle hands. 

 Quality Improvement Goals

Highlights for the year
Outdoor re-development

Our biggest highlight for this year was an amazing 
re-development of our outdoor area, which included 
swings, creek bed with water pump, water fountain 
feature, new soft fall areas and relocating our mud 
kitchen. We received a $20,000 grant, which helped 
fund this and a bespoke outdoor storage cupboard. 
It has been a mammoth task with lots of work 
undertaken by our preschool teacher Irene and local 
community members.

Other Highlights 
• Chinese New Year Dragon Dance
• Life Education Van
• Pottery with a local Adelaide Hills artist
• Mobile Junk and Nature Playground visit
• Cultural experience with David Booth
• Donating soup plants to Flint Community Care 

Group
• Developing our veggie patch through a grant 

from Landcare Australia. 

Kelly Squire  
Preschool Leader



“Emotions are 
        the key to  
            the intellect”
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Saleyard Rd (PO Box 105) Nairne SA 5252

nairneps.sa.edu.au 

For further information, please see our
2020 Annual Report to the Community  
(releases term 1 2020) 
Site Context Statement
School Improvement Plan 
Preschool Quality Improvement Plan

 Primary School 08 8388 6116 
 Preschool 08 8388 6562  
 m dl.0306.info@schools.sa.edu.au
 G nairneprimary  
 O   Skoolbag

education.sa.gov.au 


