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Governing council report
2020 was a year of change for our Governing Council. At the 2019 AGM we saw a few parents who had put in many 
years of service resign and move on. I would like to thank those parents who spent many years serving the local school 
community, their impact on Nairne has brought many positive outcomes for all children. Nairne School has seen 
significant improvements and sensational events due to their service and commitment.

With reduced Council numbers, compared with previous years, we were unable to fill all of our usual pillar groups that 
underpin our areas of focus. Combined with a year of missed meetings or reduced participation due to capacity 
restrictions and closures brought about by the COVID-19, 2020 provided the school leadership along with Governing 
Council an opportunity to reflect, undertake a review of itself, future directions and its overall structure and procedures. 
After much consultation with parents, students and school staff we feel that we have come up with model that will serve 
us moving forward. 

Governing Council will look to assist and support specific projects and initiatives across Preschool-Year 7. These will still 
be embedded around the specific “Pillars of Learning” that Nairne has focused on for many years. The projects will be 
initiated by the Governing Council in consultation with Student Voice and staff, but we would welcome input and support 
from other parents who may have certain skills, expertise or passion for particular projects. 

Other highlights for the year include supporting the selection panel for the Nairne OSHC Directors position, reviewing 
and endorsing the Nairne School Behaviour & Anti-Bullying policy, and starting a review process for the Nairne School 
tuck.

After 10 years as a member of the governing council and an active member of the various pillar groups, finance 
committee and chairperson it is time for me to move on. I have enjoyed working with community members and school 
leaderships and feel privileged to have been a part of such a wonderful school community and the achievements that we 
have reached together. I wish the new Governing Council all the best to continue this collaborative journey of 
improvement for all students at Nairne Preschool and School.

Context and highlights for the combined site
Nairne School is located in the Adelaide Hills township of Nairne, South Australia, a 10 minute drive from Mt Barker, one 
of the fastest growing centres in SA. Our site offers children the opportunity to be supported from Preschool to Year 7 
within a setting that focuses on developing strong and positive relationships to support and maximise learning.

Nairne School is committed to nurturing the whole child, placing a strong emphasis on all aspects of social, emotional, 
intellectual and physical development. The Walker Learning approach is implemented throughout our site, and an 
emphasis on strengthening literacy, mathematics and personalised learning are our focus areas. We strongly believe in 
making learning visible with clear expectations and useful feedback to empower students to succeed. 

We all acknowledge that 2020 has been a year like no other. The hardships faced through the effects of bushfires and 
then COVID have certainly taken their toll. But one thing that has shone through these times is the culture of our school 
and community! We all believe that we are a part of something, that we belong to something, and that something is 
Nairne School! 
We strive to make Nairne School a safe place for all - not just physically safe, but a place where we all feel confident to 
take risks with our learning and about trying hard. This sense of community is core to all we achieve and it strengthens 
the character of students to help them be more thoughtful, polite, honest and courageous individuals. 

We as staff are always reflecting on how we can improve all student’s learning outcomes and we have adopted positive 
mindframes in order to maximise student success. These mindframes underpin everything we do.

Some of the mindframes Nairne School adopts to improve student outcomes include:
• Thinking of and evaluating your impact on student’s learning
• The importance of assessment and feedback for teachers
• Working collaboratively and sense of community
• The notion that learning needs to be challenging
• Engaging in dialogue and the correct balance between talking and listening
• Conveying success criteria to learners
• Building positive relationships

We will continue to work together to ensure that children have a voice in their learning, goals are collaboratively set and 
students are engaged in tasks and activities. The children are at the centre of everything we do at Nairne School and we 
will continue to aspire for excellence for all.
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School quality improvement planning
2020 has been a year of many challenges, with the global pandemic impacting our planning around daily routines and 
special events. The Site Leadership team worked together early on to develop a COVID-19 Response Plan, highlighting 
areas of action to ensure that all children felt safe, secure, and supported. Our parent community has continued their 
ongoing support and everyone was accepting of change as we worked to maintain our regular routines as much as 
possible. Upon seeking feedback from families, one parent commented; “The children's deep connections with the staff 
and the preschool environment have helped them to adapt to the various changes”.

Our Quality Improvement Plan goals for 2020 had three focus areas; literacy, numeracy and cultural diversity. 

Our literacy goal focussed on oral language with the intention of providing an environment rich in oral language 
experiences. This was achieved through daily practices and routines such as our morning verse, songs, rhymes, chants 
and storytelling. A storytelling table was set up each week with a familiar story and it provided opportunities for the 
children to develop their oral language skills through retelling and character roleplay. 

Our numeracy goal focused on strengthening children’s confidence and understanding of making predictions and 
generalisations about their daily experiences. We wanted the children to feel comfortable with daily routines, be able to 
manage transitions and adapt to changes. Along with the children, we developed a visual timetable. The timetable is 
displayed throughout the preschool and the children enjoy moving the arrow to the next part of the day, discussing with 
their friends and checking the timetable to assist with their planning; “It’s nearly pack up time, we won’t have enough time 
to do that now. We will have to do it after lunch”. 

Our cultural diversity goal focused on embedding a deeper understanding of the Peramangk land in which we live, work 
and play. In our daily morning verse we agree to respect and care for the animals and plants using our gentle hands.
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Preschool improvement planning - review and evaluate
During 2020 we worked on our numeracy goal of students becoming assessment capable learners and showing 
increased achievement in reasoning and problem solving. We did this through planning and implementing personalised 
staff training, monitoring student progress and identifying students who require extension or extra support to move into 
the ‘optimal’ learning quadrant using our PAT M data. We continue to build teacher capacity through learning 
communities sharing highly effective practice in mathematics and implementing a consistent approach to mathematics. 
Whole staff worked extensively with maths consultant Maureen Hegarty during pupil free days learning about high 
impact strategies with a focus on reasoning and problem solving and providing in depth collaborative planning 
opportunities for staff. Staff analysed data regularly and identified students who needed extension and support. Using 
data, learning communities planned together to create personalised units of work for their year level, differentiating the 
curriculum for individual students.

We are continuing to build upon this plan in 2021 building increased leadership capacity with selected staff attending 
portfolio training development “Be Brave and Lead Numeracy”, continuing our work as a whole staff with Maureen 
Hegarty and two staff attending the Orbis “Thinking Maths” training.

Our literacy goal was to develop assessment capable learners and show increased achievement with a focus on writing 
reception – yr 7.
We did this by: implementing personalised staff training and development with a focus on writing; implementing a 
consistent approach to literacy across the site using our “Connections Framework” to document common language and 
learning strategies; embedding the use of “Brightpath” across the site to track student progress and to identify students 
who may need support or extension to push into the high bands; implementing formative assessment strategies to 
provide specific feedback to students about their writing goals. Utilising staff expertise, leaders from each learning 
community attended training and development in Narrative writing and led teacher training development around 
assessment and moderation of writing. We maintained our relationship with DfE approved Cue Learning consultant, 
allowing for the continuation of personalised learning for all staff and induction of new staff to our literacy approach, 
therefore maintaining consistency across the site.

In 2021 we are expanding our focus to both writing and reading. Our attention in Brightpath switches to persuasive 
writing and increased T&D in this area. We are increasing our leadership capacity by asking selected staff to attend 
training and development facilitated by our portfolio, “Be fearless and lead literacy.”

A third goal was that students plan, assess and reflect with a focus on personalising learning. Progression occurred by 
utilising the Kathy Walker learning approach and personalising learning across all year levels, embedding the principles 
of growth mindset in classes and staff reviewing data to set personalised learning goals with students. Learning 
communities collaborated to provide a consistent approach, setting Education Research Projects and Discovery lessons 
that were linked with student learning goals. 

We reviewed and updated our student voice model to allow for authentic student voice to be reflected in their learning. 
In 2021 we are undergoing a major review of the effectiveness of intervention programs. We are working with the 
“Preschool & School Funding & Reform unit” to develop site wide waves of intervention and quality differentiated 
teaching practices. We continue to develop teacher and SSO skills and capacities to meet the functional needs and 
provide meaningful differentiation for all students using high impact strategies.

2020 Annual Report to the 
Community3 |  Nairne Primary School & Nairne Child Parent Centre



Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 18% 21% 25%

Middle progress group 58% 46% 50%

Lower progress group 24% 33% 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 30% 16% 25%

Middle progress group 45% 67% 50%

Lower progress group 25% 18% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 65 65 29 9 45% 14%

Year 3 2017-2019 Average 64.3 64.3 28.7 14.3 45% 22%

Year 5 2019 53 53 15 11 28% 21%

Year 5 2017-2019 Average 61.7 61.7 19.0 11.0 31% 18%

Year 7 2019 56 56 19 15 34% 27%

Year 7 2017-2019 Average 52.3 52.3 12.7 9.0 24% 17%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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During 2020 after our community was affected by bushfires and then the continued impact of COVID-19, we have worked 
to maintain engagement, the confidence of a safe school community and continue consistency of learning across our 
site. Due to the absence of NAPLAN data we have used running record data and PAT R & PAT M results to monitor 
whole school achievement. We utilised the PAT Tracker tool to allow in depth analysis of student learning data. Our PAT 
data has shown an increase of 84% to 88% in reading and from 80% to 83% in maths in students achieving SEA or 
above during 2020.    

Students identified as at risk or below sea level have been assessed for suitability for wave 2 and 3 intervention 
programs depending on individual needs. We have an average of 30% of students, year 3-7 in maths in the coasting 
quadrant. Teachers are targeting these students across the school to develop in them the skills to achieve greater growth 
in their learning and move to the optimal quadrant. 

Running Records
Traditionally many students enter Nairne in Reception at a very low base level with their social / emotional and literacy 
skills. With consistency of practice, the aid of high impact strategies, QDTP and targeted intervention programs we 
obtain an increased number of students achieving appropriate levels of learning over time.
Year 1: We had approximately 44% of students achieving September Broadband level of RR 13.
Year 2: We had approximately 66% of students achieving September Broadband level of RR 21.
This shows a 22% increase in students that attain the appropriate RR level by the end of year 2. This is something we 
continue to work on with more targeted strategies and explicit literacy goal setting both in our Preschool and Junior 
Primary areas.

School performance comment
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Term 1 Term 2 Term 3 Term 4
2017 centre 96.5% 92.1% 94.2% 93.9%

2018 centre 96.4% 94.5% 91.1% 93.8%

2019 centre 95.2% 87.4% 91.5% 92.6%

2020 centre 97.9% 83.8% 93.6% #Error

2017 state 90.5% 88.2% 85.9% 87.2%

2018 state 90.7% 88.3% 87.0% 87.2%

2019 state 90.3% 87.4% 85.8% 86.4%

2020 state 89.3% 82.0% 84.8% 85.9%

Preschool attendance

Year level 2017 2018 2019 2020

Reception 88.4% 91.6% 91.5% 88.8%

Year 1 91.5% 90.6% 91.2% 90.1%

Year 2 94.2% 94.2% 92.9% 90.5%

Year 3 94.4% 92.0% 93.7% 90.9%

Year 4 92.0% 94.8% 93.7% 92.6%

Year 5 94.0% 92.9% 94.0% 89.5%

Year 6 93.9% 92.4% 93.0% 91.4%

Year 7 92.4% 92.2% 92.2% 89.9%

Total 92.5% 92.5% 92.8% 90.4%

School attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Based on attendances recorded in the two week reference period each term. Data for eligible enrolments as described in the 
department's Enrolment policy.
Attendance rates may differ to previous reporting with the transfer from calculations  based on deemed attendance to actual 
attendance using booked hours divided by attended hours.
*Note: Term 2 2020 data may not be available for all preschools.

Attendance comment
In 2020 at Nairne School we continued to develop strong communication networks with our families in regards to 
regular and on time attendance through many methods of online communication throughout the year. Non-attendance 
is followed up each day via a messaging system and teachers kept in contact with parents via seesaw or by phone. 
We are working towards our 93% attendance target across all year levels but unfortunately due to the COVID-19 
situation our average attendance across our site dipped to 90.4%. This was largely due to families choosing to keep 
children home due to concerns about COVID-19 or following recommendations from the State Government to keep 
children home that displayed symptoms that could be related to COVID.  We had a few families that chose to keep 
children home for an extended period of time and then decided to enrol in home-schooling or open access college.  
We also had a couple of students whose attendance required support from social work and truancy support personnel. 
 Improving attendance is an ongoing goal at Nairne School.
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Preschool enrolment

NOTE: The data is based on person counts in the two week reference period each term. Excludes pre-entry. 
Data Source: Preschool Data Collection, Data Reporting and Analytics directorate. 
Term 2 2020 data may not be available for all preschools.

Preschool enrolment comment
Our enrolments for 2020 have been have been down slightly with 52 children enrolled but a diverse and wonderful 
group of children accessing all areas of the preschool learning environment. Throughout the year, our numbers 
decreased slightly due to children starting school mid-year at private schools, 2 children withdrawn due to not being 
vaccinated and families moving out of the area.

Enrolment by Term
Year Term 1 Term 2 Term 3 Term 4
2017 75 76 76 76

2018 63 63 65 61

2019 79 77 73 72

2020 52 51 52 51

2020 saw a full review of the school behaviour and learning policy, consulting with students, staff and governing 
council members, with the resulting document aligned to Departmental policies. Within the policy a student grievance 
procedure was further developed through class meetings and student voice.

The interoception program was implemented across the site with all classes engaging in 2 interoception activities daily. 
An interoception room was created where students could come and be supported 1:1. The room is also used as a 
proactive measure to support emotional regulation with many students having set times to attend each day. An 
intensive program was also trialled where small groups were given a lesson each week.

Behaviour support comment

Client opinion summary
Participation in our School Parent Survey more than doubled from 2019 with 128 respondents. Some of our data was 
unintentionally skewed as two parents contacted us to say they accidentally clicked the wrong box on questions saying 
they strongly disagree when they in fact strongly agreed.

2020 was difficult in many aspects due to COVID-19 uncertainty and restrictions which may have affected parents’ 
perspective of some areas and had a negative impact on teachers’ abilities to have ongoing purposeful discussions 
around student learning. In response to this the school purchased Seesaw to aid in quick and timely communication 
around student work, progress and wellbeing, with an onsite Seesaw Ambassador who is providing training to staff.

Parents reported a good understanding of the work the school expects of students and were pleased with the school’s 
communication which has been an area of constant improvement.

We are developing a social and emotional learning initiative in 2021 to improve children’s sense of belonging, self-
confidence, confidence in the school to support their needs and further development of respect amongst all parties.

Our Preschool Parent Survey saw 28 responses and shared a great deal of positivity overall with comments such as ”I 
am thrilled the preschool embraces diversity and nature in its program. My son is very happy and engaged”.

Highlights include the strong relationships developed, excellent communication of activities and events, great support 
for learning, fairness, children and staff are motivated and happy, teachers are enthusiastic, offer excellent learning 
programs and learning environments, Leadership is well organised and shows effective leadership.

Areas we are actioning for improvement include communication of children’s progress, parental involvement, seeking 
parent opinions and more opportunities for parents through Governing Council.
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Destination comment
Nairne School (R-7) continues to be a majority destination for our Preschool students, with nearly 80% of students 
enrolling for 2020. This was a slightly down from historical trends and we look to continue to maintain and improve 
pathways and connections with the Primary School.

Nairne School (R-7) is a strong feeder for SA Government schools in our district, with established relationships and 
transition programs for our Year 7 students with Mt Barker High School.

Relevant history screening
All teachers at Nairne School, including TRT (Relief Teachers) are qualified and registered with the SA Teachers 
Registration Board. Confirmation of registration is collected and documented by the school before employment.

All support staff are required to meet Relevant History Screening requirements to be employed by the Department for 
Education and provide proof of 

Applicable volunteers are required to undertake the relevant DCSI screening / Working With Children Check. Induction 
processes are established which collect and document records with our Administration personnel. 

Intended destination from School

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 4 3.9%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 11 10.7%
Transfer to SA Govt School 88 85.4%
Unknown 0 NA
Unknown (TG - Not Found) 0 NA

Intended destination from Preschool
Feeder Schools (Site number - Name) 2017 2018 2019 2020

636 - Bridgewater Primary School 0.0% 0.0% 0.0% 7.1%
8003 - Heritage College Inc 0.0% 1.0% 1.7% 4.8%
306 - Nairne Primary School 86.0% 90.0% 93.2% 78.6%
8013 - Tyndale Christian Sch - Strathalbyn 0.0% 0.0% 1.7% 4.8%

NOTE: The data is collected in Term 3. It does not reflect actual schools enrolled in by exiting preschool children. Only 
schools that are a destination for 3% or more of students are shown.
Data Source: Site Performance Reporting System (SPER), Term 3 2020 collection.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 40
Post Graduate Qualifications 9

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 24.6 0.6 15.8
Persons 0 29 1 26

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $5,196,526
Grants: Commonwealth $29,079
Parent Contributions $223,622
Fund Raising $45,915
Other $190,037

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement N/A N/A

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

N/A N/A

Inclusive Education Support Program All funding allocated to students was converted to SSO time. Students receiving targeted support with 
high impact strategies from SSOs.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Focus on improved reading for Aboriginal students.

The Learning Difficulties grant was used to support the Quicksmart Program.

One Plans for all Aboriginal children.

Students achieved overall 0.7 effect size.

Program funding for 
all students

Australian Curriculum N/A N/A

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Staff training and development in numeracy and literacy. All teaching staff have been involved in T 
& D involving high impact strategies 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



2020 Preschool annual report: Improved outcomes funding 

Improved outcomes category 
(where applicable to the site)

Briefly describe how the 2020 funding was used to improve the relevant department's standard of educational 
achievement outcomes (where applicable):*

Outcomes achieved or progress towards these 
outcomes:

Improved outcomes for numeracy and literacy 

Funding used to provide ongoing training and development, classroom workshops and modelling. 
Resources developed.

Developing increased outcomes for children 
aligned with QIP.

Improved ECD and parenting outcomes 
(children's centres only)

N/A N/A

Inclusive Education Support Program

Specific funding converted to SSO support for a student with severe medical condition and needs. Staff continued the process of working 
towards more comprehensive One Plan for 
each child.

Improved outcomes for non-English speaking 
children who received bilingual support

N/A N/A

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year level.


